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Concordia Parish Police Jury e e
4001 Carter Street, Rm 1
Vidalia. LA 71373 NOTICE OF PUBLIC MEETING

. i REGULAR MEETING AGENDA**
conppj.otg 4001 CARTER STREET, ROOM 2
VIDALIA. LA 71373

Call to Order, Invocation, Pledge and Roll Call of Members
1) Approve the minutes of Regular Meeting held July 13,2020
2) Mr. Robert Gardner to address the Jurors RE: Registrar of Voters

3) Review work request from Concordia Sewer District for Washington Heights Sewer Pond

4) Committee Reports / Action:

a. Review request from Lake Concordia Advisory Committee for resignation of Mr.
James Cole and recommendation of Mr. Jonathan Petty -
b. Ratify Second Quarter Budget Review
¢. GPS Systems
d. Courthouse Tractor and LGAP Amendment
5) Projects: Brushy Bayou; Courtroom Renovation; Washington Heights,
Vidalia Canal, FEMA - DR4622, CARE_S Act
a. Review for approval — Rostan Ihvoice for $825 for DR-4622 services

b. Review for approval — Task Order from Rostan Solutions for CARES Act

6) Ordinances / Violations

7} Adopt the Following Occupational / Beer Licenses:
- DG Louisiana —~ Dollar General — 5342 Hwy 84, Vidalia — New Business

8) Secretary Treasurer’s Report

9) Discuss Work Orders /Approve Superintendent’s Material & Work Request
10) Review Work Orders '

11) Correspondence / Public Comments {(on agenda items)

12) Adjourn
Via Telephone: Via App: Via Website:

312-626-6799, 3183367151# Meeting ID: 318 336 7151 https://us02web.zoom.us/j/3183367151

**The Concordia Parish Police Jury affords the opportunity to any member of the public, present at its meetings, to address the Jury prior to final action on any matter under consideration
before the full jury. In accordance with the American Disabilities Ast, if you need special assistance contact Sandi T. Burley at 318-336-7151 describing the assistance required.

Concordia Parish Police Jury is an Equal Opportunity Provider and Employee




PARISH POLICE JURY
REGULAR MEETING
July 13,2020
6:00 P.M.

The Police Jury of Concordia Parish met this day in regular session convened. There were
present the following members:

President: Joseph Parker, Sr.

Members: Genesia Allen, Maurice Bachus, Willie Yearby, Gary Neal,
S Scottie Whittington, Adam Probst, Collin Edwards
Absent: | Brad Adams
Secretary Treasurer: Sandi T. Burley

Invocation: Mr. Yearby

Pledge of Allegiance: Mr. Probst

The Pledge, Invocation, and Roll Call were conducted. A quorum was present.

1) A motion was made by Mr. Probst seconded by Mr. Yearby to approve the July 13, 2020
minutes as mailed. Motion carried unanimously.

2)  Under Committee Reports, the following was discussed.

a. A motion was made by Mr. Probst seconded by Ms. Allen to ratify the bank statements and
purchase orders. Discussion was held about the Courthouse shed utilities. Motion carried
unanimously.

b.  Areview of the Trane maintenance proposal for the courthouse was discussed. Mr. Neal
brought forward discussions held during the Courthouse Committee meeting previously held and
recommended a three-year commitment at $10,100 each year. A motion was made by Mr.
Yearby seconded by Mr. Neal to approve the three-year service agreement. Motion carried
unanimously.

¢.  Repairs needed to the chiller to repair the second compressor that has mechanical failed
was also discussed. A motion was made by Mr. Neal seconded by Mr. Bachus to approve
replacing the second compressor with Trane in the amount of $19,991.75. Motion carried
unanimously.

d. A bulk pickup schedule had been previously created and distributed. Discussion was held
to publish the schedule along with dumping regulations and the compactor site schedule. A

motion was made by Ms. Allen to advertise the information. Motion was seconded by Mr. Neal
and carried unanimously.

e.  Aletter had been received by the Concordia Communications District to remove Mr. Jerry
King from the board. A recommendation was made by place Mr. David Hedrick on the board as
the new Sheriff. A motion was made by Mr. Edwards seconded by Mr. Yearby and carried
unanimously.




f. A recommendation to reappoint Mr. Warren Enterkin for another term to the Concordia
Water District. A motion was made by Ms. Allen seconded by Mr. Yearby and carried
unanimously.

3)  Projects of the Parish were next discussed.
Brushy Bayou — More conference calls have been held to keep the project on track. JKS is
uploading documents to new USACE portal and adding the required annotations.
Courtroom — Construction and audiovisual components are complete and working. Discussed
the few components that are on order by the audiovisual company to install.
Washington Heights — The project is near completion. Discussion was held to see if any DRA
funds could be used to replace culverts in the neighborhood.
DR-4622 — All documents have been submitted. A conference call was held to discuss the roads
and supporting documentation. FEMA wants more justification to the damages. Reaching out to
local businesses effected by the 2019 seepage waters is needed to add to the supporting
documentation.
Yidalia Canal — Applications submitted under Statewide Flood Control Program to assist with
cleanout of the silt where the canal meets Cocodrie Bayou are still pending.
CARES Act - Application for the second period is being completed for submission.
a. Another request from the DA for expense reimbursement under the CARES Act was
reviewed. A motion was made by Mr. Yearby seconded by Mr. Edwards to approve the
distribution and submit for reimbursement under the CARES Act. Motion carried
unanimously.

4)  Ordinance Violations of the Parish were next discussed. A motion was made by Mr, Probst
seconded by Mr. Yearby to cite the following:

Yearby — 168 Concordia Park, 388 Freeman Road, 261 Freeman Road

Whittington — Discussed moving of fence needed from the public easement that has been placed
in the ditch and is impeding drainage. The location is at Mooselodge and Guido.

Allen — 8615 Hwy 84, property belonging to Wesley Duncan

Neal - Follow up with cars on roadside of Taylor Auto Body.

Motion carried unanimously.

5) A motion was made by Mr. Mr. Whittington seconded by Mr, Probst

to approve the following occupational licenses and alcohol permits;

Kammerdeiner Precision Rifles, LLC — 342 Roundtree, Vidalia — Manufacturing/Fabricating
custom parts for firearms

Kenny D’s — Kenneth DeWitt -- 398 Moose Lodge — peddler’s license for kettle popcorn and
crafts sales

Alcohol permit renewal for Dodge Store — 4774 Hwy 84, Vidalia

Motion carried unanimously.

6)  Under the Secretary / Treasurer’s Report, Ms. Burley announced the upcoming retirement
of Ms. Carmel Corley, custodian at the Courthouse. A motion was made by Ms. Allen seconded
by Mr. Yearby to advertise for the job opening. Motion carried unanimously.

Ms. Burley also discussed the auditor’s recommendation to increase the minimum capital
expenditures for inventory. Discussion was held and a recommendation was made by Mr.
Yearby for $2500, another recommendation was made for $5000. A motion was made by Mr.
Yearby to approve the minimum capital expenditure inventory for $5000. Mr. Bachus seconded
the motion and the motion carried unanimously.

Page 2 of 3



7} Under the Superintendent’s materials requests, Mr. Guillory brought forward:
Maintenance Gravel — 30 yards Ridgecrest Sewer; 15 yards Hailey Road

Pitrun — 12 yards Panola Sewer; 30 yards IHailey Road

610 — 15 yards Deacon Wailes; 10 yards East Road; 7 yards Ron Road; 3 yards Hailey Road; 3
yards Serio Blvd; 15 yards Archer Road; 2 yards Belle Grove

A motion was made by Mr. Edwards seconded by Mr, Yearby to approve the materials. Motion
carried unanimously.

8)  Superintendent’s work order requests were next discussed. A motion was made by Mr.

Yearby seconded by Mr. Probst and carried unanimously to approve the following:

- Bachus — Lily pad issue at water in Ferriday at the beginning of Cocodrie Bayou; A motion

was made by Mr. Bachus seconded by Mr. Edwards to send a letter to the Aquatic Division for

action. Motion carried unanimously.

- Yearby — Road and ditching work needed on Freeman road

- Whittington — Adjudicated property on Eagle and Stephens needs cutting; discussed grass
needing mowed at the Courthouse until new tractor arrives

- Probst — Ditching in areas of district and tree issues on Minorca

9)  Under correspondence and public comments Ms. Allen discussed conversations held with
CPSO about the use of inmates. A motion was made by Ms. Allen seconded by Mr. Bachus to
send a letter requesting inmate assistance in the Parish.

10) There being no further discussion, a motion was made by Ms, Allen seconded by Mr.
Yearby to adjourn. Motion carried unanimously.

Sandi T. Burley, Secretary / Treasurer
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Public Meeting Information / Criteria:

If you have requested to be placed on the agenda for a public Concordia Parish
Police Jury meeting, please complete the registration form and submit with any
relative documents that may be shared or referenced in your statement. This may
include handouts or bullet points to the items you wish to address.

Per statutes, a formal agenda must be posted no less than 24 business hours before
the meeting. Cur Jurors receive a detailed agenda packet the week prior to the
meeting to review. Your request and information must be received by the first or
third Menday of each month to be placed on the agendaand allow for information
to be distributed before the upcoming meeting.

The Jurors wish to acknowledge anyone who requests to speak in an open format.
We ask that you limit all statements to ten minutes. This will allow you to be
heard and give time for the Jurors to ask questions or address any matters at hand
without prolonging the meeting.

For questions, further information, or requests, please contact the Concordia Parish
Police Jury office at 318-336-7151 or by email at info@conppj.org.

Adopted/Revised: 04-09-2018

PUBLIC MEETING CRITERIA AND REGISTRATION FORM Page I of 2



PUBLIC MEETING REGISTRATION FORM

NAME: &Zabfr'i' L. Q]_O.n;he.v* 5{*

POSITION/TITLE: ﬂ‘\A{) rera )

ORGANIZATION: “Torom  ©F Odalio

CONTACT INFO:
aooress: koW Laweel  S¥cect
PHONE:  313-115-5710>—

EMAIL: fi\)a‘/& e v @QH-) ofviteite \o, comn

DESCRIPTION OF TOPIC TO ADDRESS:
(*Any handouts/documents must be received by the Parish pne full week prior fo the meeting)

Formal Gomplait alwot  Regishea Golde GomsSinge

- WILL HANDOUTS BE ISSUED? kfes

{Please attach to ihis document)

MEETING DATEREQUESTED: Y0 poo 1. ot Bl manth
(Meelings ave held the 27 & 4" Monday of each month) '

FOR PARISH USE:

RECEIVED BY:

DATE:

NOTES:

PUBLIC MEETING CRITERIA AND REGISTRATION FORM Page 2 of 2



Robert Lee Gardner Jr.

611 Laurel Street

Vidalia, La 71373
rgardner(@cityofvidaliala.com

07/20/2020

Golda Ensminger
Registrar
Concordia Parish Registrar of Voters !
4001 Carter Street Suite K |
Vidalia, La 71373

Dear Concordia Police Jurors

I'm Alderman Robert Gardner of the town of Vidalia, La. I’'m writing this letter as a formal
complaint pertaining to Golda Ensminger. It all started as I became a candidate to be reelected to
my district 2 seat in the town of Vidalia. T would stop by with selected names, checking on the
status of constituents of district 2. Golda first informed me that we can’t take up too much time
with you because we have other work to do. So then I tried another method, I would only ask for
the other employee in the registrar’s office, Melissa. Golda would ask her is that Robert, then
take the phone from her so she could not answer any of my questions. My mom worked as my
campaign managet, she would also call to see if paperwork was processed on a constituent.
Golda unprofessionally hung up the phone in my mom’s face and refused to answer once she
attempted to call again. Golda would ask her every time she called, is this Robert’s mom.

Golda always addressed me with a nasty tone as if she just really didn’t want to help get
people registered to vote, I'm reminded of how hard it was for African American to get the right
to vote. Golda rejected so many voters that I got registered. During Election Day I had one voter
who was not eligible to vote because she did not put her apartment number on her application.
Golda then indicated to me, once you go into a run off she will be able to vote for you then. 1 had
one change of address for a family who had moved from district I to district 2. The wife signed
her married name and not her maiden, she was rejected. One family stayed in apartments, on the
day of election Golda found out they had just moved to from district 2 to district 1. She took
those voters out of my district, once election starts voters are not supposed to be moved.

I got about 5 felony convicted citizens registered to vote again. She gave these people a hard
time by not asking them for the proper documentation to make them eligible to vote. I literally
had to walk each person in to make sure of the completion, She said these people should tell me
they have the eligibility paperwork, because I not going to ask for it. Golda would reject these
people and I would have to visit them at least 3 times or more due to her rejection. Golda made
the comment “You do too much for your People”. I'm ok with that because who would help my
people if it was not for me. Golda also insulted names of new voters, she asked me how to



pronounce and why would the parent name them that. I indicted [ was not the parent and I do not
know.

Golda also reported to other city officials that I had got over 50 people registered to vote. 1
feel that information should have stayed within the registrar office. She told them that she had
been watching signature closely as if she thought I had been forging signatures. [ would not do
anything unethical to win an election. Golda also made contact with town hall of Vidalia to
inquire about stamp envelopes that I was given. The envelopes where not dated correcily, and
she wanted to know how did I get access to stamped envelopes. During the first break of
Covid19, I went to drop off a registration and she told me “I not taking it out of your hand”. She
requested that I just drop it on the floor.

Unfortunately I was exposed to Covid-19 and the first person I informed was our town
Mayor. I quarantined for over the 14 day waiting period, then I returned back to my doctor and
received a release. | then went to vote on Monday June 22, 2020. How did Golda know that I had
Covid-19, I did not inform her. I really think that my personal health condition should have not
been shared with Golda. Once I left from voting she told the officers that 1 was a positive case. |
then received calls from the town Mayor, Sheriff and Homeland Security (Tim Vanier) inquiring
about me going vote. Golda made calls of complaints to all these officials. She even inquired if
there was a way to force me to stay home on Election Day. Golda ultimate goal was to cause me
this election, but the people spoke. I don’t feel no candidate for an election should have to endure
the difficulty that I was put through. We need someone in the registrar’s office who don’t mind
helping ALL people.

Yours truly,

/Z//T‘"“

Robert L., Gardner Jr. - Alderman Town of Vidalia
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oncordia Pgrich Sewer Disuict

PO Box 823
Fernday. LA 71334 .

Concordia panish Police Jury
4001 Carter Siveet, Room i

Vidalia, LA T1373

Diear Jurors:
your assisiance with

ewer Dgtrict #1 wonzld ke to request

The Concerdia Parish S

hold harmlcss e Concordia

Upon this requést, the Congordia Parish Sewer Dt
Parish Police Ty under the direction of their swaff and the use of their equipment to achieve the
above Tequest: The Concordia Parish Scwer District als0 agrees © reimburse the Concordia
Parish Police Jury for all expenses incurred, if any, upon invoice, 1 the Sewex Distriet needsa
qaote for repairs priot 10 work being compl by the Pasish, the Sewer District shall make
Lnown in ibe oxiginal request suibmitted to the Parl
if you nead furtber information, please contact the mam office ¢ 318-757-7307
Respectioliy requested.,

Eddie Nugenh CW‘




Lake Concordia Advisory Committee

S. Dixon Cole IV, P.E., President

Mr. Joseph Parker, President
Concordia Parish Police Jury

July 23, 2020

Dear Mr. President:

| have been informed that Mr. James B. Cole does not wish to seek a new term on the Lake
Concordia Advisory Committee. The committee has discussed possibie candidates and agree
that Mr. Jonathan Petty, a Concordia Parish resident domiciled on Lake Concordia is an
excellent candidate and will be a great asset to the Police jury, the Committee and the Lake
Concordia community.

We appreciate your support to appoint Mr. Petty to the Committee. Should you have any I
questions please do not hesitate to call me at 225-274-5012.

Sincerely,

S. Dixon Cole IV, P.E.

Committee President




JOHN DEERE

Quote Summary

Prepared For: Prepared By:
CONCORDIA PARISH POLICE JURY Ted White
4001 CARTER ST Goldman Equipment, L.L.C.
VIDALIA, LA 71373 706 N. Main Street
sandiburley318@gmail.com Farmerville, LA 71241

Phone: 318-368-3070
twhite@goldmangreen.com

*Always ask CUSTOMER for valid E-MAIL Account Quote id: 22358629

*Current Farm exemption must be on file or Attached to current sale. Created On: 15 July 2020

. Last Modified On: 15 July 2020

2 FOR USED EQUIPMENT ONLY . Expiration Date: 22 July 2020

Customer acknowledges that there is “NO" warranty oh any

used equipment. Customer acknowledges that no warranty has

been implied nor have there been any warranties

ofmerchantabitity, fitness and lafent defects,and all implied

warranties of merchantability, fitness and latent defect

sare specifically waived by custo mer

as well as any claims related thereto.

Equipment is sold "As is" wit h no exceptions unless

specified otherwise with written exceptions from Goldman

Equipment.

Equipment Summary Selling Price Qty Extended

JOHN DEERE 3032E Compact Utility $19,999.00 X 17 = $ 19,999.00

Tractor

Equipment Total $ 19,999.00
Quote Summary
Equipment Total $ 19,999.00
DMV TITLE AND LICENSE $0.00
FEE
FREIGHT/HAULING $0.00
JDF EQUITY ADD-ON $0.00
VALUE
JDF OFFIC!AL FEES $0.00
JDF ORIGINATION FEES $0.00
JDF SENTRY INSURANCE $0.00
LDEQ WASTE TIRE FEES $24.50
NOTARY PROCESSING $0.00
FEE
SPECIAL EXCISE TAX $ 0.00
SubTotal $20,023.50
Est. Service Agreement Tax $0.00
Total $20,023.50
Down Payment {0.00)
Rental Applied {0.00)

Salesperson : X Accepted By : X

Confidential




JOHN DEERE

ALL PURCHASE ORDERS MUST BE MADE OUT
TO (VENDORY);

Deere & Company

2000 John Deere Run

Cary, NC 27513

FED ID: 36-2382580; DUNS#: 60-7690089

ALL PURCHASE QRDERS MUST BE SENT
TO DELIVERING DEALER:

Goldman Equipment, L.L.C.

706 N. Main Strest

Farmerville, LA 71241

318-368-3070

waterproof@goldmangreen.com

Quote Summary

Prepared For:

Delivering Dealer:
Goldman Equipment, L.L..C.
Ted White

706 N. Main Street
Farmerville, LA 71241
Fhone: 318-368-3070
twhite@goldmangreen.com

*Always ask CUSTOMER for valid E-MAIL Account

*Current Farm exemption must be on file or Attached to current sale.

Quote ID: 22358448
Created On: 15 July 2020

Last Modified On: 15 July 2020
* FOR USED EQUIPMENT ONLY Expiration Date: 31 July 2020
Customer acknowledges that there is “NO" warranty on any
used equipment. Cusfomer acknowledges that no warranty has
been implied nor have there been any warranties
ofmerchantabifity, fitness and latent defects, and all implied
warranties of merchantability, fitness and latent defect
sare specifically waived by custo mer
as well as any claims related therelo.
Equipment is sold "As is" with  no exceptions unless
specified othenwvise with written exceptions from Goldman
Equipment.
Equipment Summary Selling Price Qty Extended
JOHN DEERE 3032E Compact Utility $22289.08 X 1 = $22,289.08
Tractor
Contract: LA Lawn Care, Golf, Turf Equip 4400016614 (PG L2 CG 22)
Price Effective Date: March 3, 2020
Equipment Total $ 22,289.08
* Includes Fees and Non-contract items Quote Summary
Equipment Total $22,289.08
Trade in
SubTotal $22,289.08
Est. Service $0.00
Agreement Tax
Total $22,289.08

Salesperson ; X

Accepted By : X

Confidential




JOHN DEERE

Selling Equipment

Quote Id: 22358446 Customer Name:

ALL PURCHASE ORDERS MUST BE MADE OUT ALL PURCHASE ORDERS MUST BE SENT
TO (VENDOR}): TO DELIVERING DEALER:

Deere & Company Goldman Equipment, L.L.C.

2000 John Deere Run 706 N. Main Street

Cary, NC 27513 Farmerville, LA 71241

FED ID: 36-2382580; DUNS#: 80-76920989 318-368-3070

waterproof@goldmangreen.com

JOHN DEERE 3032E Compact Utility Tractor
Hours:
Stock Number:
Contract: LA Lawn Care, Golf, Turf Equip 4400016614 (PG Selling Price *

L2 CG 22) $22,289.08
Price Effective Date: March 3, 2020

* Price per item - includes Fees and Non-contract items

Code Description Qty List Price Discount% Discount Contract Extended

Amount Price  Contract

Price

1479LV  3032E Compact Utility 1 $20,719.00 16.00 $ 3315.04 $17,403.96 $ 17,403.96
Tractor

0202  United States””

$ 0.00 . 50. . .

0408  English Operator's Manual 1 $ 0.00 16.00 $0.00 $ 0.00 $0.00
and Decal Kit

1701  Factory Installed Loader 1  $5,247.00 16.00 $839.52 $4,40748 $4,407.48
with Bucket

4080  iMatch™ Quick Hitch 1 $ 306.00 16.00 $ 48,96 $257.04 $ 257.04
Category 1

4110  Draft Links - Flat Bar 1 $0.00 16.00 $0.00 $0.00 $0.00
(Standard)

5210 15-19.5 6PR R4 Industrial 1 $ 155.00 16.00 $24.80 $130.20 $130.20

6210 25x8.50-14 6PR R4 1 $ 60.00 16.00 $9.60 $5040 $50.40
Industrial
Standard Options Total $ 5,768.00 $922.88 $4,84512 $4,84512

Value Added Services $ 0.00 $ 0.00 $ 0.00
Total

Waste Tire Fee

Equipment Fees Total
Total Selling Price

40.00 40.00

$ 40.00 $ 40.00
$4,237.92 $22,289.08 § 22,289.08

$ 26,527.00

Contfidential



JOHN DEERE

Quote Summary
Prepared For:
CONCORDIA PARISH POLICE JURY
4001 CARTER ST
VIDALIA, LA 71373
sandiburley318@gmail.com

Prepared By:

Ted White

Goldman Equipment, L.L.C.
706 N. Main Street
Farmerville, LA 71241
Phone: 318-368-3070
twhite@goldmangreen.com

*Always ask CUSTOMER for valid E-MAIL Account Quote Id: 22360745

*Current Farm exemption must be on file or Attached to current sale. Created On: 15 July 2020

. Last Modified On: 15 July 2020

FOR USED EQUIPMENT ONLY _ Expiration Date: 31 July 2020

Customer acknowledges that there is “NO" warranty on any

used equipment. Customer acknowledges that no warranty has

been implied nor have there been any warranties

ofmerchantability, fitness and latent defects,and alf implied

wartranties of merchantability, fitness and latent defect

sare specifically waived by custo mer

as well as any claims related thereto.

Equipment is sold "As is" wit h _ no exceptions unless

specified otherwise with written exceptions from Goldman

Equipment.

Equipment Summary Selling Price Qty Extended

BUSH HOG BH115 $1,451.80 X 1 = $1,451.80

BUSH HOG BH215. $2,323.90 X 1 = $2,323.90

Equipment Total $ 3,775.70
Quote Summary
Equipment Total $3,775.70
DMV TITLE AND LICENSE _ $0.00
FEE
FREIGHT/HAULING $0.00
JDF EQUITY ADD-ON $0.00
VALUE
JDF OFFICIAL FEES $0.00
JDF ORIGINATION FEES $0.00
JDF SENTRY INSURANCE 50.00
LDEQ WASTE TIRE FEES $0.00
NOTARY PROCESSING $0.00
FEE
SPECIAL EXCISE TAX $0.00
SubTotal $ 377570
Est. Service Agreement Tax $0.00
Total $3,775.70
Down Payment {0.00)

Salesperson : X

Accepted By : X

Confidential
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B2801HSD-1 WEB QUOTE #1661558
Date: 5/22/2020 12:55:45 PM
— Custorner Infermation
Burley, Sandy
Concordia Parish Police Jury

sburley@conppj.org
3183367151 Quote Provided By
NELSON TRACTOR COMPANY
Stacy Robinsan
3594 FRONT STREET
WINNSBORO, LA 71205
emait: stacyrabinson@belisouth.net
phone: 3184354402
- Standard Features — - Cuystom Opfions -
I f B2601HSD-1 Base Price: $16,025,00
JDOIN). (160" MIDMOUNT MOWER  $2,622.00
| RCKE0-32-60" MID-MOUNT MOWER
erie B2601H3D-1 1 Confiqured Price: $18647.00
EQUIPMENT IN STANDARD MACHINE i1 State of Louigiana Discount: {$3.356.46)
DIESEL ENGINE TRANSMISSION j} SUBTOTAL: $1329054
Model #1105 Hydrostatic Drive Dealer Assembly: $0.00
Kubeta Indirect Injestion Rear Differential Lock . .

-3 Gyl 68.5 cu. In, 3 Forward Ranges Freight Cost: $0.00
+ 24,3 Gross Eng. HP 3 Reverse Ranges fl PDIL $0.00
+19.5 FTO HP Cruise Control 3\

EPA Tier 4 Compliant Wel Disc Brakes
Charging Qutput 14.5 Amps Total Unit Price; §16,290.54
12v-- 430CCA FRONT AXLE

Dual Air Claaner Element Quantity Ordered: 1

Hydrostatic Power Steering

Cast Iron Final Sales Price; $15,290.54
EXHAUST EMISSION Bevel (3ear, WD
CONTROL TYPES Tread Spacing, Nonadjustable
No Exhaust After Treatmentl
Required FLUID CARACITY
Fuei Tank 6.1 gal.
HYDRAULICS Gocling System 4.3 qts,
Open Center Crankease 3.3 gta.

Tandam Pumps Gear Type Transmission and Hydraulics 4.0

3.8 gpm Power Stearing gal. _ Purchase Order BMust Reflect
4.7 gpm Remote/3 PL, Hilch Front Axle Differential 3.7 qts. the Finai Sales Price
8.3 gpm Total Myd, Flow
INSTRUMENTS
23-POINT HITCH & Tachometer/Hour meter
DRAWBAR Oil Pressure i
Fuel Gauge : . .
EdTo order, place your Purehase Qrder directly with the queting

Cat ! 3-point Hitch
AL R Point 1808 Ths.

24" Behind 1411 lbs.
Position Gontral &-Foint valve SAFETY EQUIPMENT

2-Post Faldable ROP3 w /

Coolant Temperature :
® tidealsr

POWER TAKE OFF Rglrﬂclable Seat Belt
. Flip-Up PTO Shield

Live independent with hydraulic Safaty Start Switches

Clutch Electric Kay Shut Off

Rear PTQ - 1 Speed :

SAE Std 1 318" Six Spline gm’gﬂms
S40 rpm @ 2773 Eng. rpm

Mid PTO ~1 Speed

2500 rpm @ 2753 Eng. rpm

SELECTED TIRES

ABRS791 & ABRSTI2

F-TIRE 23X8.50-12 R14T GOCDYEAR SST
R-TIRE 12-18.5 R14T GOODYEAR SST

"All equipment spasifications ara as complete as possible as of the data on the quete, Additional attachments, options, or accessaries may be added (or deletud) at the

di ted prica, All specifications and prices are subject to change. Taxes are notincluded. The FDI faes and Iralgm for allachmenls anel aceessonies quated may have addilionsl charges
added by the delivering dealer. Thase chargas will be tilled saparstely, Prices for product quoted are gaod for EQ days fram the date shown an tha quole. Alf equipmanl as quoled is subject {o
availability.

& 2018 Kubota Tractar Corporation. Al righis resarvad,




’ . B2601HSD-1 WEB QUOTE #1661530
Contract-Nu 'S Date: 5/22/2020 12:37:37 PM

o ROl — Customer Information —
Tt - 3009 16 Burley, Sandy
S : Concordia Parish Police Jury
sburtey@conpp;.org
3183367151 Quoie Provided By

NELSON TRACTOR COMPANY

Stacy Robinsen

3504 FRONT STREET

WINNSBORO, LA 71295
email: stacyrobinson@belisouth.net
phone: 3184354402

- Standasd Features — - Custom Options —

h '/;%»'\\ ‘ f . B2601HSD-1 Base Price: $16,0256.00
W J o Qa (1) 54" QUICK ATTACH BUCKET $458.00
" B2324-54" QUICK ATTAGH BUCHKET
B Saties B2601HSD-1 {1} 54" MID-MOUNT MOWER $2,162.00
*** EQUIPMENT IN STANDARD MACHINE ** * RCK54-32-54" MID-MOUNT MOWER
{4) MECHANICAL 2 LEVER QLICK GOUPLER $439.00

DIESEL ENGINE TRANSMISSION BiSTI-MECHANIGAL 2 LEVER QUICK COUPLER
Model # 1105 Hydrostatic Drive {1} FRONT LOADER (SWIFT-TACH, ONE LEVER $3,031.00
Kubata Indirect njection Rear Differential Lock ' HYDRO COUPLER)
3 Gyl. B85 cu, I, 3 Forward Rangss &ﬁsmom LOADER (SWIFTLTACH, ONE LEVER HYDRO
+ 24.3 Gross Eng. HP 3 Reverse Ranges FER)
+19.5 PTOHP Cruise Cantral Configured Price: 22,116
Chorane oy s Dise Bretes State of Lovisiana Discount: ($3,980.88)
12V ~430CCA FRONT AXLE UBT : $18,135.12
Dual Alr Cleaner Efoment Hydrastatic Power Steering E Dealer Assambly: $0.00

Cast Iron
EXHAUST EMISSION Beval Gear, 4WD Freight Cost; $0.00
CONTROL TYPES Tread Spacing, Nonadjustable .

PDI: $0.00

No Exhaust After Treatmeant
Required FLUID CAPACITY

zueIuTan; 6.(1 gaii oat - Total Linit Price; $18,135.12
HYDRAULICS ooling System 4.0 qts. ; .
Open Center Crankcase 3.3 gis. Quantity Ordared: 1
Tandem Purnps Gear Type Transmission and Hydraulics 4.0 Final Sales Price: $18,134.12
3,6 gpm Power Steering gal. i 1
4.7 gom Remote/3 PL.Hitch Front Axle Differential 3,7 gts.
8.3 gpm Total Hyd. Flow

. INSTRUMENTS Furchase Order Must Reflect

3-POINT HITCH & Tachometarfour meter the Final Sales Price
DRAWBAR Oil Pressire

Fuel Gauge

Cat | 3-point Hitch
Al jift Paind 1808 lbs.
24" Behind 1441 tbs,
Position Centrol 3-Polnt vaive  SAFETY EQUIPMENT
2-Past Foldable ROPS w /

POWER TAKE OFF Retractable Seat Balt

Live Independent with hydraalic ;I!;;:(Jyp;;’g g:';éﬂes
clutch

Reer PTG - 1 Speed Electric Xey Shut Off

SAESH t 42" SikSpline Lot oK

840 rpm @ 2773 Eng, rpm
Mid PTO =1 Spead
2500 rpm @ 2753 Eng, rpm

Coclant Temperature

To order, place your Purchese Order dirgctly with the quoting
spdealer

SELECTED TIRES

ABR8791 & ABR8792

F-TIRE 23X8.50-12 R14T GOGDYEAR 85T
R-TIRE 12-18,5 R14T GOOLYEAR SST

"All equipment specifications are as complete as possibls as of the date on the guots. Additienal 1ts, optlans, or ies may be added {or doleted) at the

discounted price. Ali specifications and pices are subject to change. Taxes are not included, The PDI fsas and freight for altachmenls and socessones quoled may have additionsl chargas

added by the dalivering dealer. Thess charges will be billed separately, Prices for product quoted are good for 60 days from the date shown on the guote. All equipment as qualed is subject to
aveilability.

€ 2018 Kubota Tractor Corporation, All ights reserved,




LOUISIANA BUSH HOG

LOOKING FORWARD & LOOKING LIP!

P. O. Box 2351

West Monroe, La. 71294
PHONE:318-396-77956|Fax: 318-396-7799

To: NELSON TRACTOR COMPANY
WINNSBORO. LA.

SALES ORDER

CRDER NO: 3859
July 16, 2020

PAGE _1__of _1__

Ship To:
EMAILED TO STACY ROBINSON 7/16/20

CONTRAGT PRICES DATED 4/1/2019-REVISED 7/1/2010
*LOUISIANA CONTRACT #4400017823 - LINE# 5

AGENCY PAYS NO'FREIGHT, SET UP, DELIVERY,

TAXES OR SURCHARGES PER CONTRAGT
‘CONTRACT NO: 4400017823, LINE NUMBER: 5

T-NUMBER: 92393

DEALER NO. P.0. NUMBER SHIP DATE SHIP VIA F.Q.B, POINT TERMS
61641 BOB NELSON SEE BELOW BUSH HOG SELMA, AL. 30 DAYS
QUANTITY; PART DESCRIPTION UNIT LIST PRICE
NUMBER PRICE AMOUNT
1 BH215-1R | FIWE-FOQT, 200 SERIES 3-PT HITCH CUTTER (RED) $1879.00
1 50074076 | SLIP-CLUTCH DRIVELINE $441.00
1 60074734 | SINGLE-ROW CHAINS, FRONT $143.00
1 50080237 | SINGLE-ROW CHAINS, REAR $271.00
$2734.00

LESS 15% {$410.10)

NET TO AGENCY EACH $2323.90

SIGNED BY STACY ROBINSON.& FAXED TO-BUSH HOG

AUTHORIZED BY:

Please fax to: 1:{300) 304-2857

EMAIL/SCAN: Johnny.smith@bushhog.com

If you have any questions concerning this order, cail: Rex Mann (318) 366-1128
THANK YOU FOR YOUR BUSINESS!



Bill To

Concordia Parish Police Jury LA
4001 Carter Street

Room 1

Vidalia LA 71373

United States

Project: Concordia Parish Police Jury LA : Concordia PP] DR-4462 PA
Contract: MSA - DR-4462 Disaster Consulting Services

Task Order: TO-312-01: DR-4462 PA Recovery Consulting Services
Period: June 1, 2020 through June 30, 2020

Professional Services

Please reference invoice number #INV -5246 on payment and remit to:
Rostan Solutions, LLC

3433 Lithia Pinecrest Rd

Suite 287

Valrico FL 33596

United States

Total

Invoice
#INV -5246

Date: 07/20/2020
Due Date: 08/19/2020

~ Amount

$825.00




Invoice Time Summary

:Fabor Position - : | personnet. Raté _'Hburs_' B Amount

Project Manager Erik Mayo $165.00 5 $825.00

Total 5 $825.00

ROSTAN SOLUTIONS, LLC INVOICE NO. 1INV -5246
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PROFESSIONAL SERVICES TASK ORDER
Project Number- [312-03]
Task Order — 03

Subject to the Agreement between Concordia Parish Police Jurors [the CLIENT] and Rostan
Solutions, LLC [ROSTAN)], effective November 27, 2019 the CLIENT hereby authorizes ROSTAN to

' £y
LG anict 1 aeCOTadn WA THE o NCNUONCd AD 1<

1.} Basic Project Information

Project Name: COVID-19 Grant Management & Administrative Services
Project Number: 312-03

Project Location: Concordia Parish, Louisiana

CLIENT Representative: Sandi Burley, Secretary/Treasurer

ROSTAN Representative: Erik Mayo, Senior Consultant

2.} Scope of Services: ROSTAN shall perform its Basic and Optional Services as described in Attachment 1,
Scope of Services, attached and incorporated into this Task Order.

3.) Period of Service: The period of service shall be June 30, 2020 through June 30, 2021.

4.) Compensation: ROSTAN’s compensation under this Task Order, which shall not be exceeded without
prior written authorization of the CLIENT, is $25,000.

5.) This Task Order's Pricing Schedule is attached and incorporated as Attachment 2.

ISSUED AND AUTHORIZED BY: ACCEPTED AND AGREED TO BY:
CONCORDIA PARISH ROSTAN SOLUTIONS, LL.C
By: By: C T {—

Kyle Jones

Title: Title: Principal



PROFESSIONAL SERVICES TASK ORDER
Project Number- [312-03]
Task Order — 03

Attachment 1
Scope of Services

s Provide general grant management consulting services.

» Review documentation to determine appropriate funding program.

» Submit LA CARES and/or FEMA Public Assistance applications as appropriate.

« Facilitate the management of all submitted documentation, and respond to all state and federal
government Requests for Information (RFI).

+» Review eligibility issues. Work with CLIENT to develop justifications for costs incurred.
+ Assist CLIENT in developing approach to filing and tracking costs.

+ Review contracts and purchasing documentation.

» Review documentation prepared by CLIENT.

+ Assist CLIENT to prepare project reconciliations.

+ Assist with closeout of projects.



PROFESSIONAL SERVICES TASK ORDER
Project Number- [312-03]
Task Order — 03

Attachment 2

1.) Pricing. The scope of services set forth herein for Task Order 3 are based upon our current
knowledge of the Parish’s current and potential COVID-19 costs incurred. The budget for this Task
Order is a not-to-exceed amount of $25,000, which represents grant management support for all
funding programs.

2.) Expenses and Travel. Rates are inclusive of all costs with the exception to those expenses related
to federal per diem for meals and incidentals, allowable mileage and/or rental vehicles, rental vehicle
petroleum products, airfare, and lodging. Expenses will comply with General Services Administration
(GSA) Federal Travel Regulation (FTR) and Travel/Per Diem Bulletins and be directly passed through
without markup. Receipts will be provided.

3.) Rate Schedule. See Schedule B of the Agreement between the CLIENT and ROSTAN, effective
November 27, 2019.




r
e ;
Concordla £ artment of Revenuo & Taxation 1. Date of Applicati
amoll Partsh(Ryy -, Dge *Salos and Use T Division pplicatio |
st 33 eSS s
a Parls TS
Guldwell Parish : Month Day Yoar
APPLICATION FOR AND/OR REQUEST FOR FOR OFFIGE USE ONLY
(Chack one or more squares) |
FOR OFFICE USE QONLY
2, A[] 8ales Tax Certificate 3, Class
B, Occupational Livanse Tax {OLT)
New Business
C.R.N. 0 Renowal 4. 8IC
Previous Year License No, {Salus)

6. Fedoral Emplo} or 1D bar -] None
T ) [RIOIX 16]71S]
8, A, Taxpaysr Name

TR \ousiana, L

6. LA Sales Tax Number [] None

R do

7. Local Salps Tax Numbat ' None

B, Araa Code-Fhone Number ;
LS -BS5S- SHOOO

C. Trade Narmnea '
B2 1SHQ
_ D. Mail Addraga ‘

3 ! A

E. City, State, Zip Coda

2002

E. Location - Street, Clty, State, ZIp-Code =
S '

@G, Parlsh Logation

9, Typa of organization A, tndividuat  B.01 Parinatuhip l
10, It Corporation  {Natne Title
or partnership Cue o 85N
Name, Title, So¢. |Resident Address Phone
Beo, No,, Asaident
Addross and Name Title &8N
Fhonw of OHlcers |
of Partnars Resldent Address Phane
[Residant Address Phone —
11. If Sole Ownar (individual} Name 88N
Resident Addresa Phone
12, Ending Month {13, Name and Addross of_%gam for 14. Looation of Acgounting Records Are
of Accounting Pro o et Maintained-Gheck O " -
(Flecal Year) Serviog of Proce . A o & e Vendor#s1274 _
' T S0 W) D CJFO sde - Involce #20202168002BLGR38 7
15. If Corporation, State 16. Reason Started Now Business G, Oth Batch #18491 $ 50,00
of Incorporation for B, Purchased Going Business-Name: -
Applying |
17. Date Businass Started/ 18, Have you registered with the 19. Excluding This One ﬂow Many
Acquired at THIS LOCATION Secretary of State for Loulslana &8 Other Business Locations Do D
a foreign corporation? You Have in This Parlsh
Montho\ \ Dayu Yeala)a Yes [J No or Municipality?
20, Nature Deacription of Sales or Activity -
of Q¥ el
Business
3 o

| affirm that the Information
given on this appllcation and

attached schedules is trua
and gerrest

it different from above

ture of Applicant
E §b%ﬁ“ QL'W\cmoO
Signature of Preparer

250
vV 490y

SEPARATE PAYMENT

- P B Y ~ v



EXHIBITB

DG LOUISIANA, LLC — a manager-managed Tennessee limited liability company
Steven R, Deckard Chief Executive Officer

Jason Reiser Chief Merchandising Officer and Secretary

R —




7/6/2020 FERRIDAY AREA

S

i

S

70620.02 ROADS - MISC CIHECKING ROADS IN THE MONTERE

70620.03  7/6/2020 INDIAN VILLAGE ROAD MOWING CLIPPING LIMBS AND CUTTING GRA

70620.03  7/6/2020 FERGUSON ROAD MOWING CLIPPING LIMBS AND CUTTING GRA
. 70620.03 _ 7/6/2020 CONCORDIA PARK MOWING CLIPPING LIMBS AND CUTTING GRA
| 70620.03 _ 7/6/2020 HALEY ROAD MOWING CLIPPING LIMBS AND CUTTING GRA
_70620.03 _ 7/6/2020 WASHINGTON HEIGHTS MOWING CLIPPING LIMBS AND CUTTING GRA
| 70620.04  7/6/2020 TOWNSEND LANE DEBRIS REMOVAL - GENER SPRAYING ROUND UP BEHIND SCHC
. 70620.05 _ 7/6/2020 DEACON WAILES ROAD ROADS - REPAIR HAULED 15 YDS OF 610 TO DEACON
. 70620.06  7/6/2020 EAST ROAD ROADS - REPAIR HAULED 10 YDS OF 610 TO EAST RO.
. 70620.07 _ 7/6/2020 RON ROAD ROADS - REPAIR HAULED 7 YDS OF 610 TO RON ROAT
70620.08 7/6/2020 HAPHAZARD ROAD MOWING CUTTING GRASS BUSH HOG ON HAP
70620.08  7/6/2020 EVANS ROAD MOWING CUTTING GRASS AND BUSH HOG ON
| 70620.08  7/6/2020 _Shop SHOP WORK WORKED ON BUSH HOG HO46
7062008 7/6/2020 BOB RIFE ROAD MOWING CUTTING GRASS BUSH HOG ON BOB
~ 70720.01 _ 7/7/2020 LEVENS ADDITION SIGNS CHECKING DITCHES ROADS AND SKC
. 70720.01 _ 7/7/2020 RABB ADDITION SIGNS CHECKING DITCHES ROADS AND SI(
_70720.01  7/7/2020 PETE DAVIS ROAD SIGNS CHECKING DITCHES ROADS AND SIC

70720.01  7/7/2020 WILDSVILLE ROAD SIGNS CHECKING DITCHES ROADS AND SI(

70720.01 _ 7/7/2020 SIGNS CHECKING DITCHES ROADS AND SK(

7072002 7/7/2020 BLUNSCHI ROAD MOWING CUTTING GRASS AND BUSH HOG ON

70720.02  7/7/2020 LUKE MARTIN ROAD MOWING CUTTING GRASS BUSH HOG ON LUK

70720.03  7/7/2020 FERRIDAY AREA SIGNS CHECKING SIGNS RAINED OUT

70720.04  7/7/2020 DOTY ROAD DEBRIS REMOVAL - GENER CLEANING OUT THE CRITIAN CANA]

70720.05  7/7/2020 DEBRIS REMOVAL - GENER CHECKING AND AND CUTTING TREE

70820.01  7/8/2020 PANOLA WOODS MOWING | CLIPPING LIMBS

70820.01  7/8/2020 COUNTRY CLUB ROAD MOWING CLIPPING LIMBS

70820.01  7/8/2020 EISENHOWER ROAD MOWING CLIPPING LIMBS

70820.01  7/8/2020 LINCOLN ROAD MOWING CLIPPING LIMBS

70820.01  7/8/2020 JERRY LEE LEWIS MOWING CLIPPING LIMBS

70820.01  7/8/2020 SERIO BOULEVARD MOWING CLIPPING LIMBS
. 70820.01  7/8/2020 WOODMOUNT ROAD MOWING CLIPPING LIMBS
| 70820.02  7/8/2020 PANOLA WOODS DEBRIS REMOVAL - GENER SPRAYING ROUND UP AT PANOLA %

70820.02 _ 7/8/2020 COUNTRY CLUB ROAD DEBRIS REMOVAL - GENER SPRAYING ROUND UP AT COUNTRY

7082002 7/8/2020 EISENHOWER ROAD DEBRIS REMOVAL - GENER SPRAYING ROUND UP AT EISENHOW

70820.02  7/8/2020 LINCOLN ROAD DEBRIS REMOVAL - GENER SPRAYING ROUND UP AT LINCOLN




70820.02

di
7/8/2020 JERRY LEE LEWIS

70820.02  7/8/2020 SERIO BOULEVARD DEBRIS REMOVAL - GENER SPRAYING ROUND UP ON SERIO BLY
70820.03  7/8/2020 PANOLA WOODS ROADS - REPAIR PUT 2 YDS OF 610 ON PANOLA WOOI
70820.04  7/8/2020 ARCHER ROAD CULVERTS - REPAIR PUTI8 YDS OF DIRT 15 YDS OF 610 Tt
70820.05  7/8/2020 BRIDGE BRIDGE INSPECTION THROUGHT PA
70820.06  7/8/2020 DOTY ROAD DEBRIS REMOVAL - GENER CLEANING OUT THE CRITIAN CANAI
70920.01  7/9/2020 FERRIDAY AREA ROADS - MISC CHECKING ROADS THROUGHT OUT
7092002 7/9/2020 DOTY ROAD DEBRIS REMOV AL - GENER CLEANING OUT THE CRITIAN CANAI
70920.03 _ 7/9/2020 HARBOR-ROAD MOWING CLIPPING AND CUTTING GRASS
70920.03  7/9/2020 DOTY GARDENS MOWING CLIPPING CAND CUTTING GRASS
70920.03  7/9/2020 EARL DAVIS ROAD MOWING CLIPPING AND CUTTING GRASS
7092003 7/9/2020 SUNFLOWER LANE MOWING CLIPPING AND CUTTING GRASS
70920.03  7/9/2020 TOWNSEND LANE MOWING CLIPPING AND CUTTING GRASS
70920.04  7/9/2020 SERIO BOULEVARD MOWING CLIPPING AND CUTTING GRASS
70920.04  7/9/2020 SUNFLOWER LANE MOWING CLIPPING AND CUTTING GRASS
70920.04  7/9/2020 MACK MOORE ROAD MOWING CLIPPING AND CUTTING GRASS
70920.04  7/9/2020 SMART LANE MOWING CLIPPING AND CUTTING GRASS
70920.04  7/9/2020 COLLINS MOWING CLIPPING AND CUTTING GRASS
70920.05  7/9/2020 BLACK BAYOU ROAD ROADS - REPAIR 5 YD OF COLD MIX TO FIX POT HOLI
70920.05  7/9/2020 BLACK BAYOU ROAD ROADS - REPAIR 5 YD OF COLD MIX TO FIX POT HOLI
70920.05  7/9/2020 RON ROAD ROADS - REPAIR 1 YD OF COLD MIX TO FILL POT HOL
70920.05  7/9/2020 RON ROAD ROADS - REPAIR ] YD OF COLD MIX TO FILL POT HOL
70920.05  7/9/2020 CONCORDIA PARK ROADS - REPAIR 3 YD OF COLD MIX TO FILL POT HOL
70920.05  7/9/2020 CONCORDIA PARK ROADS - REPAIR 3 YD OF COLD MIX TO FILL POT HOL
70920.05  7/9/2020 BELLGROVE CIRCLE ROADS - REPAIR 3 YD OF COLD MIX TO FILL POT HOL
7092005  7/9/2020 BELLGROVE CIRCLE ROADS - REPAIR 3 YD OF COLD MIX TO FILL POT HOL
70920.05  7/9/2020 NORTH GROVE CIRCLE ROADS - REPAIR 3 YD OF COLD MIX TO FILL POT HOL
70920.05  7/9/2020 NORTH GROVE CIRCLE ROADS - REPAIR 3 YD OF COLD MIX TO FILL POT HOL
71320.01 7/13/2020 DOTY ROAD MOWING CLIPPING DITCHES AND LIMBS
71320.00  7/13/2020 MASON ROAD MOWING CLIPPING DITCHES AND LIMBS
71320.01 7/13/2020 TOWNSEND LANE MOWING CLIPPING DITCHES AND LIMBS
71320.01 7/13/2020 ABRAHAM LANE MOWING CLIPPING DITCHES AND LIMBS
71320.01 7/13/2020 BLACK BAYOU ROAD MOWING CLIPPING DITCHES AND LIMBS
71320.01 7/13/2020 KNOCKER ROAD MOWING CLIPPING DITCHES AND LIMBS
71320.01 7/13/2020 NETHERLAND ROAD MOWING CLIPPING DITCHES AND LIMBS




7/13/2020 LUNEAU ROAD

bR S

i

71320.01 MOWING OF:,EZQ DITCHES AND LIMBS
71320.02  7/13/2020 AMES ROAD ROADS - GRADING GRADING ROADS
71320.03  7/13/2020 NEWMAN ROAD ROADS - GRADING GRADING ROADS
71320.04 7/13/2020 GORE ROAD ROADS - GRADING GRADING ROADS
71320.05  7/13/2020 PASSMAN ROAD ROADS - GRADING GRADING ROADS
71320.06 7/13/2020 BOGGY BAYOU ROAD ROADS - GRADING GRADING ROADS
¢ 71320.07  7/13/2020 ROADS - GRADING GRADING ROADS S Q
¢ 71320.08 71 .u\momo DEER PARK LEVEE ROAD ROADS - REPAIR FIXED ROAD
T 71320.09  7/13/2020 TWIN QOAKS ROADS - REPAIR GRADE ROAD
71320.09 7/13/2020 RESORT ROAD ROADS - REPAIR GRADE ROAD
71320.09 7/13/2020 BAYOU DRIVE ROADS - REPAIR GRADE ROAD
71320.09 7/13/2020 AIRPORT ROAD ROADS - REPAIR GRADE ROAD
¢ 71320.09 7/13/2020 TEMPLE ROAD ROADS - REPAIR GRADE ROAD .
I 71320.09  7/13/2020 MINORCA ROAD ROADS - MATERIALS 2 LOAD OF PIT RUN AND SPREADED.
71320.09  7/13/2020 OLD RIVER BOAT CAMP ROADS - MATERIALS 1 LOAD OF PIT RUN SPREADED AND
71320.10 7/13/2020 RED RIVER LANDING ROAD  ROADS - MATERIALS HAULED 15 YDS OF DIRT TO RED RIY
71320.11 7/13/2020 _Shop ROADS - MATERIALS MOVED DOZER TO YARD AND HELP
71320.12  7/13/2020 OLD RIVER BOAT CAMP ROADS - REPAIR 15 YDS PITRUN TO REPAIR SOFT SPC
7132013 7/13/2020 MINORCA ROAD ROADS - REPAIR 30YDS OF PITRUN TO REPAIR SOFT €
71320.14  7/13/2020 FERRIDAY AREA SHOP WORK PICK UP BLADE FROM WIGGING MA:
i 71320.15 7/13/2020 FERRY ROAD MOWING BUSH EOQ CUTTING GRASS
i 71320.15  7/13/2020 SWAYZE LEVEE ROAD MOWING BUSH HOG CUTTING GRASS
. 7132015 7/13/2020 FERRY ROAD MOWING BUSH HOG CUTTING GRASS
m 7142000  7/14/2020 COUNTRY MEADOWS ROADS - GRADING GRADE ROAD
71420.01 7/14/2020 FOREST ROAD ROADS - GRADING GRADEROAD
7142001 7/14/2020 SOUTH WIND ROAD ROADS - GRADING GRADE ROAD )
71420.01 7/14/2020 CENTENNIAL ROAD ROADS - GRADING GRADE ROAD
71420.01 7/14/2020 POOLE ROAD - FERRIDAY ROADS - GRADING GRADE ROAD
71420.01 7/14/2020 POOLE ROAD - FERRIDAY HAULING MATERIAL SPREAD 1 LOAD OF PIT RUN AND BL
71420.02 7/14/2020 DOTY ROAD DEBRIS REMOVAL - GENER CLEANING OUT THE CRITIAN CANAI
71420.03 7/14/2020 DEER PARK ROAD HAULING MATERIAL HAUKED 15 YD OF DIRT ON DEERE F
71420.04 7/14/2020 BELLGROVE CIRCLE HAULING MATERIAL MOVED CULVERT TO BELLEGROVE
71420.05  7/14/2020 SANSON ROAD MOWING CUTTING GRASS
71420.05 7/14/2020 LOOP ROAD MOWING CUTTING GRASS
71420.06 7/14/2020 FERRY ROAD MOWING CUTTING GRASS




W,

71420.06

7/14/2020 LOOP ROAD

MOWING

- 71420.07 7/14/2020 AMES ROAD ROADS - GRADING GRADING AND DITCHING WILDESVI
71420.08 7/14/2020 BLACK BAYOU ROAD MOWING CLIPPING LIMBS AND DITCHES

© 71420.08 7/14/2020 NETHERLAND ROAD MOWING CLIPPING LIMBS AND DITCHES

| 71420.08 7/14/2020 KNOCKER ROAD MOWING CLIPPING LIMBS AND DITCHES
71420.08 7/14/2020 RABB ADDITION MOWING CLIPPING LIMBS AND DITCHES
71420.09  7/14/2020 FREEMAN ROAD ROADS - REPAIR 15 YD OF 610 TO REPAIR ROAD ON W
71420.10 7/14/2020 BELLGROVE CIRCLE HAULING EQUIPMENT MOVED NEW CULVERT FROM SHOP
71420.11  7/14/2020 POOLE ROAD - FERRIDAY ROADS - REPAIR 15 YD OF 610 TO REPAIR ROAD ON W

7142012 7/14/2020 KNOCKER ROAD DEBRIS REMOVAL - GENER SPRAYING ROUND UP ON KNOCKER

71420.12  7/14/2020 BLACK BAYOU ROAD DEBRIS REMOVAL - GENER SPRAYING ROUND UP ON KNOCKER

7142012

7/14/2020 RABB ADDITION

DEBRIS REMOVAL - GENERSPRAYING ROUND UP ON KNOCKER

7152001 _7/15/2020 SUNSHINE ROAD ROADS - GRADING GRADE ROAD
71520.02  7/15/2020 FINLEY ROAD ROADS - GRADING GRADE ROAD
71520.03 7/15/2020 BODARK ROAD ROADS - GRADING GRADE ROAD
71520.04 7/15/2020 MCMILLIN ROAD ROADS - GRADING GRADE ROAD
71520.05 7/15/2020 FERGUSON ROAD ROADS - GRADING GRADE ROAD
71520.06  7/15/2020 MAGOUN ROAD ROADS - GRADING GRADE ROAD
71520.07 7/15/2020 FERRELL ROAD ROADS - GRADING GRADE ROAD
71520.08 7/15/2020 SUNSHINE ROAD ROADS - GRADING GRADE ROAD

' 71520.09  7/15/2020 L.S. WADE ROAD ROADS - GRADING GRADE ROAD

" 71520.10 7/15/2020 DR. GIBSON ROAD  ROADS - GRADING GRADE ROAD

" 71520.11  7/15/2020 BODARK ROAD ROADS - GRADING GRADE ROAD
71520.127/15/2020 ISLAND ROAD ROADS - GRADING GRADE ROAD i
71520.13 7/15/2020 ARCHER ROAD ROADS - GRADING GRADW ROAD
71520.13 7/15/2020 FERGUSON ROAD ROADS - GRADING GRADE ROAD
71520.13 7/15/2020 WILLIAMS LAKE ROAD ROADS - GRADING GRADE ROAD
71520.13_ 7/15/2020 JACKSON CRANFIELD RD. _ ROADS - GRADING GRADE ROAD
7152014 7/15/2020 LOOP ROAD MOWING CUTTING GRASS
71520.14  7/15/2020 PETE DAVIS ROAD MOWING CUTTING GRASS
71520.14  7/15/2020 Shop SHOP WORK WORKED ON TRACTOR IT BROKED [

| 7152015 7/15/2020 LOOP ROAD MOWING CUTTING GRASS

"71520.15 7/15/2020 PETE DAVIS ROAD MOWING CUTTING GRASS
71520.15_ 7/15/2020 LOTTRULL ROAD MOWING CUTTING GRASS
71520.15  7/15/2020 BROOKWATER ROAD MOWING CUTTING GRASS




il

71520.15 7/15/2020 NICHOLS ROAD MOWING CUTTING GRASS
71520.16 _7/15/2020 BLACK BAYOU ROAD MOWING CLIPPING LIMBS AND DITCHES
71520.16 7/15/2020 RABB ADDITION MOWING CLIPPING LIMBS AND DITCHES
-~ 71520.16 _7/15/2020 LEVENS ADDITION MOWING CLIPPING LIMBS AND DITCHES
| 71520.16  7/15/2020 SHADY ACRES MOWING CLIPPING LIMBS AND DITCHES
71520.16 7/15/2020 TEMPLE ROAD MOWING CLIPPING LIMBS AND DITCHES
71620.01 7/16/2020 FERRIDAY AREA SIGNS SIGN WORK IN FERRIDAY
- 71620.01  7/16/2020 AMES ROAD MOWING CUTTING GRASS
. 71620.01 _7/16/2020 PHILLIPS FIELD ROAD MOWING CUTTING GRASS
7162001  7/16/2020 GALLUP ROAD MOWING CUTTING GRASS
' 71620.01 7/16/2020 WILSON ROAD MOWING CUTTING GRASS
| 71620.02_ 7/16/2020 VIDALIA AREA MOWING CUTTING GRASS AT THE COUTRHOU
© 71620.03 7/16/2020 KEMPS LANDING ROAD ROADS - GRADING GRADE ROAD B
. 71620.04 7/16/2020 SLOCUM LEVEE ROAD ROADS - GRADING GRADE ROAD
| 72020.01 7/17/2020 AMES ROAD MOWING CUTTING GRASS
' 72020.02  7/17/2020 PEALE CROSS ROAD ROADS - GRADING GRADE ROAD
71720.03  7/17/2020 REEVES ROAD ROADS - GRADING GRADE ROAD ‘
- 71520.04 7/15/2020 BELLGROVE CIRCLE CULVERTS - REPAIR PUT NEW CULVERT IN ON BELLEGR!
| 71620.05 7/16/2020 DEER PARK ROAD ROADS - REPAIR FILLED POTHOLES PUSHED MUD
72020.06 7/20/2020 BOYETTE ROAD ROADS - GRADING GRADE ROAD
| 72020.07 _7/20/2020 PUCKETT ROAD ROADS - GRADING GRADE ROAD _
~72020.08  7/20/2020 DOTY ROAD DEBRIS REMOVAL - GENER CLEANING OUT THE CRITIAN CANAI
©72020.09 7/20/2020 RIVERSIDE DRIVE MOWING CLIPPING LIMBS AND DITCHES
72020.09 7/20/2020 COUNTRY MEADOWS MOWING CLIPPING LIMBS AND DITCHES
72020.09  7/20/2020 LEO IVY ROAD MOWING CLIPPING LIMBS AND DITCHES
~ 72020.09 7/20/2020 VIDALIA AREA MOWING CLIPPING LIMBS AND DITCHES AT T
- 72020.10  7/20/2020 MOWING CLIPPING LIMBS AND DITCHES
. 72020.11 7/20/2020 BOGGY BAYOU ROAD DEBRIS REMOVAL - GENER SPRAYING ROUND UP
| 72020.11 7/20/2020 NEWMAN ROAD DEBRIS REMOVAL - GENER SPRAYING ROUND UP
| 7212001 7/21/2020 HERBERT CROUCHROAD _ ROADS - GRADING GRADE ROAD
' 7212002 7/21/2020 WILLIE LUSS ROAD ROADS - GRADING GRADE ROAD
7212003 7/21/2020 FORMAN ROAD ROADS - GRADING GRADE ROAD
72120.04 7/21/2020 CYNTHIA BAYOU LEVEE ROA ROADS - GRADING GRADE ROAD
72120.05  7/21/2020 DOTY ROAD DEBRIS REMOVAL - GENER CLEANING OUT THE CRITIAN CANA]

72120.06

7/21/2020 BOGGY BAYOU ROAD

MOWING

CUTTING GRASS




7212006

ol
7/21/2020 ELLARD ROAD

72120.06 _7/21/2020 GORE ROAD MOWING CUTTING GRASS
72120.06 7/21/2020 PASSMAN ROAD MOWING CUTTING GRASS
72120.06 7/21/2020 FERRIDAY AREA SIGNS RAIN OUT SIGN WORK IN MONTERE
72120.07 _7/21/2020 NICHOLS ROAD MOWING CLIPPING LIMBS AND DITCHES
7212007 _7/21/2020 TERRY CIRCLE MOWING CLIPPING LIMBS AND DITCHES
72120.07 _7/21/2020 MINORCA ROAD MOWING CLIPPING LIMBS AND DITCHES
72120.07  7/21/2020 TWIN OAKS MOWING CLIPPING LIMBS AND DITCHES
72120.07 7/21/2020 VAIL ACRES MOWING CLIPPING LIMBS AND DITCHES
7212007 7/21/2020 B.B. BEARD ROAD MOWING CLIPPING LIMBS AND DITCHES

72120.07  7/21/2020 BODARK ROAD MOWING CLIPPING LIMBS AND DITCHES

] 72120.08 7/21/2020 Shop HAULING EQUIPMENT HYDROLIC CYLINDER REMOVED FO
72120.09 7/21/2020 BOB RIFE ROAD DITCHES - CLEAN OUT  DAM CLEANED FOR WATER DRAINA
71520.01 7/15/2020 BELLGROVE CIRCLE CULVERTS - REPAIR INSTALLED CULVERT AT THE END C
72020.01 7/20/2020 _Shop SHOP WORK ANSWERED PHONE FOR 3 HOURS
72020.02 7/20/2020 MOOSE LODGE ROAD CULVERTS - CLEAN OUT  UNSTOPPED CULVERT FOR DRAINA
72020.03  7/20/2020 DITCHES - CLEAN OUT _ DITCH CULVERT CLEAN OUT
72020.04 7/20/2020 LUNEAU ROAD ROADS - GRADING GRADED ROADS
72020.04 7/20/2020 MASON ROAD ROADS - GRADING GRADED ROADS

_72020.04  7/20/2020 JACQUES ROAD ROADS - GRADING GRADED ROADS
72020.04 7/20/2020 ROKOFEE ROAD ROADS - GRADING GRADEDROADS
72020.04  7/20/2020 MINORCA ROAD ROADS - GRADING GRADED ROADS
72220.01 7/22/2020 LOTTRULL ROAD ROADS - GRADING GRADE ROAD

| 72220.01 7/22/2020 FERRY ROAD ROADS - GRADING GRADE ROAD
72220.01 7/22/2020 TRADING POST ROAD ROADS - GRADING GRADE ROAD i
7222001 7/22/2020 NICHOLS ROAD ROADS - GRADING GRADE ROAD i
72220.01 7/22/2020 BROOKWATER ROAD ROADS - GRADING GRADE ROAD
72220.01 7/22/2020 BLUNSCHI ROAD ROADS - GRADING GRADE ROAD

7222001 7/22/2020 LUKE MARTIN ROAD ROADS - GRADING GRADE ROAD

7222002 7/22/2020 MOOSE LODGE ROAD DEBRIS REMOVAL - GENER SPRAYING ROUND UP
7222002 7/22/2020 WESTSIDE DRIVE DEBRIS REMOVAL - GENER SPRAYING ROUND UP
72220.02 7/22/2020 LEROY WILLIAMS ROAD DEBRIS REMOVAL - GENER SPRAYING ROUND UP
72220.02  7/22/2020 LYONS ROAD DEBRIS REMOVAL - GENER SPRAYING ROUND UP
72220.02 7/22/2020 HOWARD ROAD DEBRIS REMOVAL - GENER SPRAYING ROUND UP
72220.02 7/22/2020 ROUND TREE ROAD DEBRIS REMOVAL - GENER SPRAYING ROUND UP




72220.03 MOWING CUTTING CLIPPING AND DITCHES
72220.03 7/22/2020 WESTSIDE DRIVE MOWING CUTTING CLIPPING AND DITCHES
72220.03 7/22/2020 LEROY WILLIAMS ROAD MOWING CUTTING CLIPPING AND DITCHES
72220.03 7/22/2020 LYONS ROAD MOWING CUTTING CLIPPING AND DITCHES
72220.03  7/22/2020 HOWARD ROAD MOWING CUTTING CLIPPING AND DITCHES
72220.03 7/22/2020 ROUND TREE ROAD MOWING CUTTING CLIPPING AND DITCHES
72220.04 7/22/2020 DOTY ROAD DEBRIS REMOVAL - GENER CLEANING OUT THE CRITIAN CANAI
72220.05  7/22/2020 STEPHENS ROAD DITCHES - CLEAN OUT  CLEANING UP DITCHES IN ALL ARE¢
72220.06 7/22/2020 ARCHER ROAD DITCHES - CLEAN OUT  DIRT HAULED FROM ARCHER RD CA
72220.07  7/22/2020 ADAMS ROAD ROADS - GRADING GRADE ROAD
72220.08  7/22/2020 MCCALL ROAD ROADS - GRADING GRADE ROAD

72220.09 7/22/2020 COMO ROAD ROADS - GRADING GRADE ROAD
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LA Governor’s Office of Homeland Security and Emergency Preparedness
2020 Newly Elected Official Training

GOHSEP Region b6
August 6th, 2020

Course: Newly Elected Officials Training

Course Info: Louisiana is recovering from the Nation’s most expensive natural disaster to date and several other
Presidentially declared events. Our State is home to some of the Nation’s most critical infrastructure that could be
targets for man-made acts of terror. The State’s history of hurricanes, tornadoes, floods, ice storms and hazardous
materials {(HazMat} incidents necessitates forward thinking and preparation for emergencies still to come.

To better protect our citizens, families and communities, as State and local leaders, we need to know all we can
about disaster preparedness, prevention, response, recovery and mitigation. The Louisiana Elected Officials
Emergency Management Manual (Manual) is intended to help address that need. It identifies important roles and
responsibilities and introduces elected officials to the work of the Governor’s Office of Homeland Security and
Emergency Preparedness (GOHSEP) and the resources we bring to disaster preparedness, prevention, response,
recovery and mitigation.

Dates and Times: August 6th, 2020
10:00 AM — 12:00 PM

Location: Z00M Meeting

ZOOM Info:

Join Zoom Meeting - RECOMMENDED

Meeting URL:  https://z00m.us/}/93989086220?pwd=M 1hORWZEMVVTVGQyRjZ6eFFXalgydz09
Password: 468593

Join by Telephone
Dial:  USA 216 706 7075
Conference code: 478044

Point of Contact:
Heather Sullivan

Phone: 225-925-7699

Email: heather.sullivan@la.gov

Sponsored by: Louisiana Governor’s Office of Homeland Security and Emergency Preparedness (LA-GOHSEP)
Delivered by: lim Ballow

Hosted by: GOHSEP Region 6




iverland
' - Medical Center

1700 E.E. Wallace Blvd N (P.O. Box 111)
Ferriday, Louisiana 71334
(318) 757-6551

PUBLIC NOTICE
BOARD OF COMMISSIONERS’ REGULAR MONTHLY MEETING AGENDA

Tuesday, July 28, 2020
5:00 PM
Location: Conference Room, Riverland Medical Center
TO BE HELD VIA TELECONFERENCE DUE TO COVID-19 PANDEMIC
Public Conference Line
Dial-in number (US): (701)-802-5065
Access Code: 7786016#

L Call to Order
I1. Prayer and Pledge of Allegiance
II.  Roll Call

THIS IS A PUBLIC HEARING - anyone wishing to address the Board or comment on any
agenda item for today’s meeting please come forward.

IV.  Approval of Minutes of Previous Meetings (Regular Board of Commissioners
Meetings June 23, 2020)
V. Financial Report — Spencer Holder, CFO
Resolution to change legal name on General Fund Bank Account
VI.  Administrative Report — Samuel Ellard, Administrator
VII. Management Report — Keisha Smith, COO
Approval of the following Policies and Procedures:
1. Security Policies and Procedures
2. Lab — Blood Bank Policies and Procedures
3. Code of Conduct Policy and Procedure
4. Code of Conduct
VIII. Appointments and Resignations
IX.  Strategic Planning and Annual BOC Compliance Education and Report — Walton
Wilson, CCO (Reserve the right to enter Executive Session)
X. New Business
XIHI.  Adjourn

The Board of Commissioners
Reserves the right to enter into
Executive Session pursuant to LA. R.S. 42:6. [(A)(2)




QUARTER 2 - FINANCIAL REVIEW

OVERVIEW

With the changes in our daily routines and operations, | present to you the Quarter 2 Budget as reviewed with the Finance Committee on Tuesday, July
21, 2020. From their review and questions, the following highlights are presented. Adjustments to the budget are highlighted by being
bolded/italicized/underlined. When the budget is initially prepared, a 2.5% deduction in revenues and increase in expenses is made to prepare for
shortage of revenues and more expenses and still balance with an operating surplus. When looking at revenues and expenses if over/under, please
note that the 2.5% adjustment has already been made. Ad Valorem Revenues (General, Drainage, and Public Health) are largely received in the fourth
quarter. Anything received in February through December are considered current year revenues and are reported as such. Overall in looking at the
fourth column the percentages for some revenues and most expenditures should be at or near 50% unless paid or received in specific quarters. State
Revenue Sharing disbursements (General, Drainage, and Public Health) are received over three payments during the first and second quarter have
been received in full for the calendar year. Updates to beginning cash balances have been made due to accruals made for the 2019 audit.
Discussions have also been made with our auditor on ways to prevent from showing an operating deficit. A new line item "Transfers in from Retained
Surplus" and "Transfers from Cash Balance" have been added to the budget. This is a transparent way to bring cash reserves into the operating
budget for expending without showing an operating deficit."

SCHEDULE 1 GENERAL FUND

The General Fund is the most predominantly used fund of the parish. It has many statutory obligations to uphold. Legislative, Judicial, Administrative,
Courthouse Maintenance, etc. are all disbursed through the General Fund. The Parish receives several receipts to help offset its responsibility to fund
these different sectors. Occupational Licenses are generally collected in the first quarter. Allocation to/from GOHSEP are for the management and
oversight of the OEP office and grants received for emergency entities.

Income/Receipts: An adjustment to Occupational Licenses is needed to adjust toward the higher than expected revenues. As previously
mentioned, these monies are typically collected in the first quarter. State Revenue sharing has been adjusted based on actual revenues received.
There are no further payments to be received this year. Severance Taxes fell 37% last year and continue to show a decline this year due to oil and
gas prices. These revenues historically ranged around $500,000. However in 2019 and continuing into 2020 we are expecting this to barely reach
$350,000. Interest income is slighter higher year to date due to long term CDs being redeemed. The CDs are now being regenerated on a 3 or 6
month basis due to the low interest rates being received. Therefore, there are more redeeming and purchasing of CDs during the current year until
interest rates improve.

Expenses/Disbursements: LEGISLATIVE - a decrease in the travel expense has been made due to the anticipation of travel and trainings not being
conducted throughout the year. JUDICIAL - The DA's allocation is over 50% YTD due to the CARES allocation. At the time of review, no updates
were received on the reimbursement. FIN ADMN - School Board collection fees are over due to increased occupational license revenue.
COURTHOUSE - Jail Maintenance is over due to damages and retribution requested from detainees causing damage to jail area. OTHER DISB -
Fire Rebate - this is an income and equal disbursement to our fire officials.

Surplus/Deficit: Currently the General Fund is operating with a budgeted deficit largely due to revenues not yet received. A line time or Transfers In
from Cash Surplus has been created under the approval of our auditors to bring in cash reserves to our operating budget to prevent deficits.

CONSOLIDATED EXPLANATION
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SCHEDULE 2

HIGHWAY

Income/Receipts: The Highway Fund is solely funded by the Parish Transportation Fund and a transfer from Sales Tax. PTFs are received the month
after the closing of the prior month. A lump sum allocation is made from Sales Tax. Currently the PTFs received are at 46% projection. This is a further
projected reduction in funding received over last year.

Expenses/Disbursements: Changes to the allocations of road materials were previously made in last quarter. Since limestone is having the best effect
for sustaining road repairs, a reduction to the asphalt line item has been made in the first quarter to accommodate the extra demand of limestone. An
update has been made for the beginning balance for 2020. The abundance of materials purchased and continually needed to repair the roads has
exhausted most of the budget for road materials. In order to continue operating without a further deficit, a $100,000 transfer from cash reserves is
needed. This amount was determined based on expenditures made in the first half of the year of $100,114.

SCHEDULE 3

DRAINAGE

Income/Receipts: The Drainage Fund is solely funded by an Ad Valorem Property Tax and a transfer from Sales Tax. Interest income is lower as we
work with the redemption and purchasing of current CDs. Supplies are over budget for first quarter. Also of concern is the additional requests for culvert
replacement across the parish as brought forward by the Superintendent. This will be monitored for changes in allocations to accommodate the
demand. An update has been made for the beginning balance for 2020.

Expenses/Disbursements: OFFICE EXPENSES are on target, with office supplies being slightly over budget again in the second quarter. SUPPLIES
AND MAINTENANCE expenses are overall on budget. Supplies are over the 50% allocation and should be watched carefully throughout the rest of the
year. The budget for culverts was increased due to higher need. If further funding is needed a transfer from cash reserve may be needed. The
Drainage operating budget is currently showing an operating deficit due to the decision to purchase an excavator rather than continue leasing. An
adjustment is needed to equipment lease payments to show the discontinuing of this lease and a capital outlay expenditure was previously approved.

SCHEDULE 4

SOLID WASTE

The Solid Waste Fund is solely funded and supported by an allocation from Sales Tax. Sales Tax transfers monthly allocations to the Solid Waste Fund
to cover costs. Any unused allocations of this sales tax remains in the Sales Tax Fund. Currently the Solid Waste Fund is operating with a surplus.
However there is an outstanding invoice from delayed billing for bulk pickup for approximately $20,000 in the first quarter. This will continue to increase
as we pick up more bulk items each month.

SCHEDULE 5

ROAD TAX/
SINKING FUND

Road Tax Sinking Fund and Reserve Fund is required Parish obligation due to an outstanding bond loans for road repairs. Payments are made in first
quarter and interest payments are made throughout the year, when due. A deficit in the second quarter is not uncommon as the subsequent transfers
from Sales Tax replenish the balance.

CONSOLIDATED EXPLANATION
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Public Health is primarily funded by the Ad Valorem Property Tax. Public Health retains a healthy cash surplus. There is no concern for long term deficit

SCHEDULE 6 PUBLIC HEALTH to the account. The current operating deficit being shown is due to Ad Valorem taxes not yet received.
The Sales Tax Fund is being watched carefully due to COVID. Currently the receipts show 51% received through the second quarter. However, the
estimated receipts collected in which to budget are already reduced to allow for understating revenues and overstating expenses. In actuality, based on
SCHEDULE 7 SALES TAX numbers by the Sales Tax office, taxes are down 14.7% in the second quarter actuals over second quarter last year. Sales Tax transfers out to the
individual funds on an as-needed basis. Once funds are allocated to a specific schedule they cannot be unallocated. Funds remaining in the Sales Tax
fund and are unallocated so if a schedule/fund runs short, an additional allocation can be made. Currently the "Transfer from Surplus" in the individual
accounts are being used to offset any deficits to use the already allocated funds first.
WITNESS & Completely funded by a transfer from the General Fund, this is a schedule we watch closely when there are several jury trials. Since there are no
SCHEDULE 8 JUROR judicial proceedings at this time, there should be minimal costs to the fund. Changes made to budgeted expenditures were made to prevent an
operating deficit.
SCHEDULE 9 SECTION 8 Section 8 is meeting its receipts and d_lsbursements_. There is no concern for an overall deficit at this time. An update to the Other Entity income has
been made from a CARES Act allocation they received.
The LCDBG project of Washington Heights is underway and near completion. Receipts and Distributions should continue to offset each other as this
SCHEDULE 10 LCDBG L . .
grant and project is 100% funded with no cost share to the Parish.
SCHEDULE 11 LAW Due to lack of judicial proceedings, this fund has lower than estimated receivables. The fund is used to cover law enforcement attendance at trials or
ENFORCEMENT |procedures. There is little concern for a deficit to the account since no disbursements are made unless court proceedings are being held.
The percentage paid to unemployment from salaries was reduced to .05% for 2020. This was due to the reserved balance being perceived as a
SCHEDULE 12 UNEMPLOYMENT |reasonable balance to carry forward. Reduction to the unemployment claims were also made due to the required employer increase of the retirement

by 1% in effort to control costs and the payroll burden of the Parish.

SCHEDULE

13 SPECIAL JUROR

Due to lack of judicial proceedings, this fund has lower than estimated receivables. A jury trial was scheduled and advertised, but ultimately postponed.

CONSOLIDATED EXPLANATION
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SCHEDULE 14

GOHSEP/FEMA
GRANTS

This schedule oversees any FEMA/GOHSEP projects. There have been no payment submissions to GOHSEP for Phase | reimbursements. A
distribution of funds to JKS has been approved, but no invoice or final completion of work has been submitted in which to issue payment. Wetland
Mitigation credits will also be purchased through this schedule and ultimately reimbursed back to the Parish from the grant. A deposit is pending for
reimbursement of Category B work under DR-4622 and payments are due to Rostan Solutions for work conducted to date.

SCHEDULE 15 CRIMINAL COURT

Income/Receipts: Criminal Court receipts are lower than projected due to the lack of judicial proceedings being conducted. Staff is still being paid as
usual and the salary reimbursement is half that expended from the CCF. The concern is that due to reduced receipts of fines and bonds that ultimately
the General Fund will have to make a transfer to the Criminal Court Fund to offset any deficit.

Expenses/Disbursements: The expenses for the CCF are on track with the reduced revenues in most regards. The Parish pays half the year of the
DA's Association Dues and proportionate share of the Law Library. The Transcripts expense is over budget due to a large case from prior years finally
being completely transcribed. The CCF is currently operating with a deficit due to reduced revenues but has a budgeted operating surplus.

SCHEDULE 16

GRANTS

Grants schedule oversees active projects that have been approved or awaiting approval. The reason for the difference in the courtroom receipts and
disbursements is the match required by the parish as per guidelines of the FP&C allocations. Inclusion of LGAP and CWEF funds awarded have been
added to revenues. An increase from General Fund is needed as we continue to close out the courtroom renovation project and absorb our
proportionate share of the costs.

CONSOLIDATED EXPLANATION
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SCHEDULE 1

RECEIPTS
TAXES
Ad Valorem General Parish Tax
Ad Valorem Public Buildings
Beer Tax
Franchise Tax
TOTAL TAXES

LICENSES & PERMITS
Occupational Licenses
Building Permits
Licenses - Beer, Liquor, Franchise
TOTAL LICENSES & PERMITS

FEDERAL/STATE FUNDS
GOHSEP EMPG Funds (Annual Allocation)
GOHSEP SHSP (Annual Allocation)
Federal Revenue Sharing (Parish)
Federal Revenue Sharing (Public Buildings)
TOTAL FEDERAL/STATE FUNDS

STATE FUNDS
State Revenue Sharing (General Parish)
State Revenue Sharing (Public Buildings)
Severance Taxes
Louisiana Parish Road Royalty Funds
Act 14
TOTAL STATE FUNDS

OTHER REVENUE
Interest Income
Black Lake Lease Income
Louisiana State Fire Insurance
Constable & JP Salary Reimbursement
County Agent Sales Tax Allocation (Transfer In’
Council on Aging Sales Tax Allocation (Transfe|
Liability Insurance Reimbursements/Other
Other Funds / Garnishment Fees
TOTAL OTHER REVENUE

TOTAL RECEIPTS

DISBURSEMENTS
LEGISLATIVE
Police Jurors Salary & Benefits
Convention Expenses & Travel
General Advertising & Official Journal
Dues - PJAL, Region VII, KD, Naco, Etc.
Website/Municipal Code Updates
Misc.
TOTAL LEGISLATIVE

ADOPTED
2020 BUDGET
12/16/2019

$285,000
$315,000
$5,000
$550
$605,550

$225,000
$17,500
$10,500
$253,000

$26,500
$32,110
$325
$450
$59,385

$10,362
$11.412
$350,000
$25,000
$750
$397,524

$30,000
$21,435
$80,000
$14,400
$36,000
$33,500
$0

$500
$215,835

$1,531,294

$194,000
$3,500
$7,500
$12,500
$2,000
$0
$219,500

GENERAL FUND
QUARTERLY REPORT
JUNE 30, 2020

ACTUALS
JAN-JUN
6/30/2020

$39,779
$43,809
$2,692
$78
$86,358

$219,485
$6,694
$7,580
$233,759

$0
$8,357
$0
$0
$8,357

$10,362
$11,412
$97,337
$5,519
$0
$124,630

$27,370
$0
$78,237
$7,468
$18,294
$18,294
$0

$186
$149,849

$602,953

$96,629
$2,000
$1,516
$12,292
$1,860
$0
$114,297

SCHEDULE 1 - GENERAL FUND

VARIANCE

$245,221
$271,191
$2,308
$472
$519,192

$5,515
$10,806
$2,920
$19,241

$26,500
$23,753
$325
$450
$51,028

$0

$0
$252,663
$19,481
$750
$272,894

$2,630
$21,435
$1,763
$6,932
$17,706
$15,206
$0

$314
$65,986

$928,341

$97,371
$1,500
$5,984
$208
$140

$0
$105,203

14%
14%
54%
14%
14%

98%
38%
2%
92%

0%
26%
0%
0%
14%

100%
100%
28%
22%
0%
31%

91%

0%
98%
52%
51%
55%

0%
37%
69%

39%

50%
57%
20%
98%
93%

0%
52%



SCHEDULE 1

JUDICIAL

Court Reporter Salary
Jurors & Witness Fees
District Attorney's Office Allocation / DA Salary
Office Expenses
Clerk of Court Expenses
Clerk of Court Attendance Compensation
Constables/J.P. Compensation & Benefits
Coroner's Expenses
Coroner's Salary
Law Clerk's Salary
TOTAL JUDICIAL

REGISTRAR OF VOTERS/ELECTIONS
Registrar & Deputies Salary/Benefits
Office Supplies & Postage
Convention & Travel
Election Expenses
Registrar's Bond
Board of Commissioners
TOTAL REGISTRAR/ELECTIONS

FINANCIAL ADMINISTRATION
Secretary Treasurer & Staff Salaries/Benefits
Conferences & Travel
Office Expenses/Equip/Maint Fees
School Board/Tax Office Collection Fees
Audit
Capital Outlay - Equipment
TOTAL FINANCIAL ADMINISTRATION

COURTHOUSE & PUBLIC BUILDINGS
Custodial Staff & Maintenance Technician
Maintenance of Buildings & Grounds
Physical Exams/Drug Screenings

Utilities

Equipment

Jail Maintenance

Courthouse - Cap. Outlay - Chiller
General Liability

Property Insurance

TOTAL COURTHOUSE & PUBLIC BUILDINGS

EMERGENCY PREPAREDNESS
GOHSEP - SHSP / EMPG Allocations
Travel & Mileage
Liability Insurance
Equipment & Supplies
TOTAL EMERGENCY PREPAREDNESS

PUBLIC SAFETY
Deputies Court Attendance

Prisoner Care
TOTAL PUBLIC SAFETY

PUBLIC WORKS
Redistricting Expense
Parish Planning Expense
Miiscellaneous
TOTAL PUBLIC WORKS

ADOPTED

2020 BUDGET

12/16/2019

$57,250
$400
$266,000
$7,500
$4,000
$10,500
$36,000
$25,000
$20,000
$40,000
$466,650

$22,500
$6,500
$1,650
$5,000
$100
$3,500
$39,250

$186,000
$2,000
$42,500
$14,500
$10,000
$2,500
$257,500

$152,000
$65,000
$180
$175,000
$1,050
$20,000
$35,000
$30,000
$14,500
$492,730

$58,610
$250
$1,100
$2,500
$62,460

$1,000
$125,000
$126,000

$0
$0
$500
$500

GENERAL FUND

ACTUALS
JAN-JUN
6/30/2020

$28,778
$0
$169,974
$4,115
$0
$3,900
$20,659
$8,426
$10,946
$19,513
$266,311

$11,338
$2,860
$656
$525

$0
$2,160
$17,539

$93,226
$764
$21,324
$11,353
$0

$605
$127,272

$73,858
$11,759
$0
$74,654
$0
$12,034
$7,543
$12,090
$9,417
$201,355

$15,250
$0

$36
$375
$15,661

$0
$41,250
$41,250

$0
$0
$504
$504

SCHEDULE 1 - GENERAL FUND

QUARTERLY REPORT
JUNE 30, 2020

VARIANCE

$28,472 50%
$400 0%
$96,026 64%
$3,385 55%
$4,000 0%
$6,600 37%
$15,341 57%
$16,574 34%
$9,054 55%
$20,487 49%
$200,339 57%

$11,162 50%
$3,640 44%

$994 40%
$4,475 11%
$100 0%

$1,340 62%
$21,711 45%

$92,774 50%
$1,236 38%
$21,176 50%
$3,147 78%
$10,000 0%
$1,895 24%
$130,228 49%

$78,142 49%
$53,241 18%

$180 0%
$100,346 43%
$1,050 0%

$7,966 60%
$27,457 22%
$17,910 40%

$5,083 65%

$291,375 41%

$43,360 26%
$250 0%
$1,064 3%
$2,125 15%
$46,799 25%

$1,000 0%
$83,750 33%
$84,750 33%

$0 0%
$0 0%
($4) 101%
($4) 101%



SCHEDULE 1

HEALTH & WELFARE
Veteran Service Officer

Council on Aging
TOTAL HEALTH & WELFARE

STREET LIGHTING & OTHER UTILITIES

Road Lighting
TOTAL LIGHTING & UTILITIES

ECONOMIC DEVT/PARISH PROGRAMS
County Agent Salary
County Agent Tax Proceeds

TOTAL ECONOMIC DEVT/PARISH PROGRAMS

AIRPORT AUTHORITY
Annual Allocation
TOTAL AIRPORT AUTHORITY

OTHER DISBURSEMENTS
Louisiana State Fire Insurance
Liablility Insurance/Sewer/Recreation/Library
Other
TOTAL OTHER DISBURSEMENTS

TOTAL DISBURSEMENTS

Surplus/Deficit

TRANSFERS
TRANSFERS OUT
To Witness & Jurors Fund
To Criminal Court Fund
To GOHSEP / FEMA Grant Fund
To Grant Projects - See Schedule 16
TOTAL TRANSFERS OUT

TRANSFERS FROM OTHER FUNDS
From Highway Maintenance
From Drainage Maintenance
From Solid Waste Fund
From Public Health
From Sales Tax Fund
From Criminal Court Fund
From Criminal Court Balance Year End
From Section 8 Housing Fund
TOTAL TRANSFERS FROM OTHER FUNDS

TRANSFERS IN FROM RETAINED SURPLUS
Transfers from Cash Balance

Surplus/Deficit

BEGINNING CASH BALANCE
ENDING CASH BALANCE
TOTAL RESERVES

TOTAL ENDING BALANCE

ADOPTED

12/16/2019

2020 BUDGET

GENERAL FUND

ACTUALS
JAN-JUN
6/30/2020

QUARTERLY REPORT
JUNE 30, 2020

VARIANCE

$14,232
$33,500
$47,732

$4,500
$4,500

$31,260
$5,000
$36,260

$36,000
$36,000

$80,000
$1
$0
$80,001

$1,869,083

($337,789)

$6,050
$0

$0
$60,000
$66,050

$17,800
$38,200
$30,000
$4,800
$87,000
$7,575
$15,000
$0
$200,375

$0
($203,464)

$1,005,351

$801,887

$2,575,000
$3,376,887

$7,116
$18,294
$25,410

$1,467
$1,467

$15,630
$2,851
$18,481

$18,000
$18,000

$78,237
$0

$78,237
$925,784

($322,831)

$6,050
$0

$0
$56,864
$62,914

$17,800
$19,200
$16,200
$4,800
$45,000
$1,895
$0

$0
$104,895

$0
($280,850)

$1,005,351

$724,501

$2,575,000
$3,299,501

SCHEDULE 1 - GENERAL FUND

$7,116
$15,206
$22,322

$3,033
$3,033

$15,630
$2,149
$17,779

$18,000
$18,000

$1,763
$1
$0
$1,764

$943,299

($14,958)

$0
$0
$0
$3,136
$3,136

$0
$19,000
$13,800
$0
$42,000
$5,680
$15,000
$0
$95,480

0
$77,386
$0
$77,386

$0
$77,386

50%
55%
53%

33%
33%

50%
57%
51%

50%
50%

98%
0%
0%

98%

50%

96%

100%
0%
0%

95%
95%

100%
50%
54%

100%
52%
25%

0%
0%
52%

138%

100%
90%
100%
98%



SCHEDULE 2

RECEIPTS
State Parish Transportation Fund
Interest Income
Other Income
TOTAL RECEIPTS

DISBURSEMENTS
SALARIES & BENEFITS
Employees' Salaries & Benefits
Contract Labor
Drug Screenings
Physical Exams
TOTAL SALARIES & BENEFITS

OFFICE EXPENSES
Engineering Fees
Official Printing
Professional Services
Office Supplies
Audit
TOTAL OFFICE EXPENSES

EQUIPMENT & MAINTENANCE
Maintenance & Repair
Fuel & Lubricants
Supplies
Equipment Lease Payments
General Liability
Vehicle Insurance
TOTAL EQUIPMENT & MAINTENANCE

ROAD MATERIALS
Asphalt/Hot Mix /Cold Mix
Washed Gravel
Pit Run Gravel
Pea Gravel
Miscellaneous Material (Sand bags)
Limestone
Primer/Tack (CRS-2)
Sign Material
Bridge Repair Material
TOTAL ROAD MATERIALS

CAPITAL OUTLAY
Equipment
TOTAL CAPITAL OUTLAY
OTHER DISBURSEMENTS
Miscellaneous
TOTAL OTHER DISBURSEMENTS
TOTAL DISBURSEMENTS

Surplus/Deficit

ADOPTED

2020 BUDGET

12/16/2019

$230,000
$5,500
$500
$236,000

$215,000
$0

$360
$360
$215,720

$4,000
$250
$0
$150
$2,200
$6,600

$43,000
$2,500
$1,000
$21,000
$5,900
$9,500
$82,900

$30,000
$30,000
$35,000
$2,500
$1,000
$40,000
$2,500
$5,000
$5,000
$151,000

$0
$0

$0
$0
$456,220

($220,220)

HIGHWAY MAINTENANCE FUNC
QUARTERLY REPORT
JUNE 30, 2020

ACTUALS VARIANCE
JAN-JUN
6/30/2020

$106,071 $123,929

$2,448 $3,052

$187 $313

$108,706 $127,294

$103,225 $111,775

$0 $0

$0 $360

$0 $360

$103,225 $112,495

$0 $4,000

$54 $196

$0 $0

$0 $150

$0 $2,200

$54 $6,546

$18,369 $24,631

$0 $2,500

$0 $1,000

$10,500 $10,500

$2,245 $3,655

$1,803 $7,697

$32,917 $49,983

$4,510 $25,490

$24,946 $5,054

$28,115 $6,885

$0 $2,500

$786 $214

$39,247 $753

$0 $2,500

$2,510 $2,490

$0 $5,000

$100,114 $50,886

$0 $0

$0 $0

$0 $0

$0 $0

$236,310 $219,910

($127,604) ($92,616)

SCHEDULE 2 - HIGHWAY FUND

46.12%
44.51%
37.40%
46.06%

48.01%
0.00%
0.00%
0.00%

47.85%

0.00%
21.60%
0.00%
0.00%
0.00%
0.82%

42.72%
0.00%
0.00%

50.00%

38.05%

18.98%

39.71%

15.03%
83.15%
80.33%

0.00%
78.60%
98.12%

0.00%
50.20%

0.00%
66.30%

0.00%
0.00%

0.00%

0.00%

51.80%

57.94%



HIGHWAY MAINTENANCE FUNC
QUARTERLY REPORT

JUNE 30, 2020

SCHEDULE 2
ADOPTED ACTUALS
2020 BUDGET JAN-JUN
12/16/2019 6/30/2020
TRANSFERS
TRANSFERS IN
From Sales Tax $250,000 $126,000
TRANSFERS OUT
To General Fund - Admn Fee $17,800 $17,800
TOTAL TRANSFERS $232,200 $108,200
TRANSFERS IN FROM RETAINED SURPLUS
Transfers from Cash Balance for Road Mat $100,000 $0
Surplus/Deficit $111,980 ($19,404)
BEGINNING CASH BALANCE $1.063,024 $1.063,024
ENDING CASH BALANCE $1,175,004 $1,043,620
TOTAL RESERVES $0.00 $0.00
TOTAL ENDING BALANCE 1,175,004.00 1,043,620.00

SCHEDULE 2 - HIGHWAY FUND

VARIANCE

$124,000

$0

$124,000

0
$31,384

$0

$131,384
$0.00
131,384.00

50.40%

100.00%

46.60%

0.00%

-17.33%

100.00%
88.82%
0.00%
88.82%



SCHEDULE 3 DRAINAGE MAINTENANCE
QUARTERLY REPORT

JUNE 30, 2020

SCHEDULE 3 - DRAINAGE FUND

ADOPTED ACTUALS VARIANCE
2020 BUDGET JAN-JUN
12/16/2019 6/30/2020
RECEIPTS
Ad Valorem Property Tax $939,772 $131,427 $808,345 13.98%
Louisiana State Revenue Sharing $34,236 $34,236 $0 100.00%
Federal Revenue Sharing $1,450 $0 $1,450  0.00%
Interest Income $15,000 $3,387 $11,613 22.58%
Sale of Equipment or other assets $0 $0 $0  0.00%
PILT Funds $0 $0 $0  0.00%
Other $500 $232 $268  46.40%
TOTAL RECEIPTS $990,958 $169,282 $821,676  17.08%
DISBURSEMENTS
SALARIES & BENEFITS
Salaries & Benefits $628,000 $263,389 $364,611 41.94%
TOTAL SALARIES & BENEFITS $628,000 $263,389 $364,611 41.94%
OFFICE RELATED EXPENSES
Parish Engineering Fees $1,750 $0 $1,750  0.00%
Official Printing $175 $0 $175  0.00%
General Liability Insurance $14,250 $7,808 $6,442 54.79%
Vehicle Insurance $17,500 $10,814 $6,686 61.79%
Utilities & telephone $12,500 $5,944 $6,556  47.55%
GPS System $6,250 $3,028 $3,222  48.45%
Office supplies $2,150 $1,312 $838 | 61.02%
Travel $725 $0 $725  0.00%
Drug Screenings $275 $0 $275  0.00%
Physical Exams $400 $0 $400  0.00%
Audit $5,200 $0 $5,200  0.00%
TOTAL OFFICE EXPENSE $61,175 $28,906 $32,269 47.25%
SUPPLIES AND MAINTENANCE
Fuel & Lubricants $90,000 $14,054 $75,946  15.62%
Maintenance & Repairs $52,000 $23,677 $28,323  45.53%
Chemicals (Round-Up/24-D) $8,000 $4,320 $3,680 54.00%
Sign Material $250 $0 $250  0.00%
Supplies $9,000 $6,181 $2,819 = 68.68%
Culverts $35,000 $25,206 $9,794 = 72.02%
Leased Equipment Payments $40,320 $24,799 $15,521 61.51%
Miscellaneous $608 $0 $608  0.00%
TOTAL SUPPLIES & MAINTENANCE $235,178 $98,237 ($136,941) 41.77%
SPECIAL PROJECTS
Ditch & Canal Spraying $25,500 $0 $25,500  0.00%
TOTAL SPECIAL PROJECTS $25,500 $0 $25,500 0.00%



SCHEDULE 3

ADOPTED
2020 BUDGET
12/16/2019
CAPITAL OUTLAY
Equipment - Excavator $198,226
TOTAL CAPITAL OUTLAY $198,226
TOTAL DISBURSEMENTS $1,148,079
Surplus/Deficit ($157,121)
TRANSFERS
TRANSFERS OUT
To General Fund - Admn Fee $38,200
TRANSFERS IN
From Sales Tax Fund $50,000
TOTAL TRANSFERS $11,800

TRANSFERS IN FROM RETAINED SURPLUS

Transfers from Cash Balance $0
Surplus/Deficit ($145,321)
BEGINNING CASH BALANCE $640,451
ENDING CASH BALANCE $495,130
TOTAL RESERVES $1,450,000
TOTAL ENDING BALANCE $ 1,945,130

ACTUALS
JAN-JUN
6/30/2020

$198,226
$198,226

$588,758

($419,476)

$19,200

$25,500

$6,300

$0

($413,176)

$640,451
$227,275
$1,450,000

$1,677,275 $

SCHEDULE 3 - DRAINAGE FUND

DRAINAGE MAINTENANCE
QUARTERLY REPORT
JUNE 30, 2020

VARIANCE

$0
$0

$285,439

$536,237

$19,000

$24,500

$5,500

0

$541,737

$1
$267,855
$0
267,855

0.00%
0.00%

51.28%

266.98%

50.26%

51.00%

53.39%

284.32%

100.00%
45.90%
100.00%
86.23%

11



SCHEDULE 4

RECEIPTS
Interest Income
Other Income
TOTAL RECEIPTS

DISBURSEMENTS
Salary & Benefits
Solid Waste Contract Payments
Compactor Site Contract Labor
Maintenance & Repair
Liability Insurance
Compactor site rental
Advertising/Recording Fees
Utilities
DEQ Environmental Fees
Audit Cost
Drug Screenings
Sign Materials

TOTAL DISBURSEMENTS

Surplus/Deficit

TRANSFERS IN

From Sales Tax Fund

TRANSFERS OUT

To General Fund - Admn Fee

TOTAL TRANSFERS

TRANSFERS IN FROM RETAINED SURPLUS

Transfers from Cash Balance

Surplus/Deficit

TOTAL BEGINNING BALANCE
TOTAL ENDING BALANCE

ADOPTED

2020 BUDGET

12/16/2019

SOLID WASTE DISPOSAL

QUARTERLY REPORT
JUNE 30, 2020

ACTUALS
JAN-JUN
6/30/2020

VARIANCE

$1,850
$0
$1,850

$1,550
$693,000
$18,720
$50
$9,200
$3,000
$150
$175

$85
$2,375
$0

$0
$728,305

($726,455)

$775,000

$30,000

$745,000

$0
$18,545

$365,744
$384,289

$844
$0
$844

$747
$341,076
$9,360
$0
$4,575
$1,500
$0

$220

$83

$0

$0

$0
$357,561

($356,717)

$393,000

$16,200

$376,800

$0
$20,083

$365,744
$385,827

SCHEDULE 4 - SOLID WASTE

$1,006
$0
$1,006

$803
$351,924
$9,360
$50
$4,625
$1,500
$150

($45)

$2
$2,375
$0

$0
$370,744

($369,738)

$382,000

$13,800

$368,200

0

($1,538)

$0

($1,538)

45.62%
0.00%
45.62%

48.19%
49.22%
50.00%
0.00%
49.73%
50.00%
0.00%
125.71%
97.65%
0.00%
0.00%
0.00%
49.09%

49.10%

50.71%

54.00%

50.58%

108.29%

100.00%
100.40%



SCHEDULE 5 ROAD TAX SINKING /RESERVE FUND
QUARTERLY REPORT
JUNE 30, 2020
ADOPTED ACTUAL VARIANCE
2020 BUDGET JAN-JUN
12/16/2019 6/30/2020
RECEIPTS
Interest Income $9,500 $3,797 $5,703 39.97%
Miscellaneous $0 $0 $0 0.00%
TOTAL RECEIPTS $9,500 $3,797 $5,703 39.97%
DISBURSEMENTS
USDA Debt Service $457,000 $457,000 $0 100.00%
Interest $137,464 $71,160 $66,304 51.77%
Bond Maint. Fee $1,000 $0 $1,000 0.00%
Office Supply $105 $102 $3 97.14%
TOTAL GENERAL ADMIN. $595,569 $528,262 $67,307 88.70%
Surplus/Deficit ($586,069) ($524,465) ($61,604) 89.49%
TRANSFERS IN
From Sales Tax for Debt Service $595,500 $300,000 $295,500 50.38%
From Sales Tax for Reserve Fund $15,000 $7,500 $7,500 50.00%
TOTAL TRANSFERS IN $610,500 $307,500 $303,000 50.37%
TRANSFERS OUT
Bank Interest Transfer (Rsrv to Skng $0 $0 $0 0.00%
TOTAL TRANSFERS OUT $0 $0 $0 0.00%
TOTAL TRANSFERS $610,500 $307,500 $303,000 50.37%
Surplus/Deficit $24,431 ($216,965) $241,396 -888.07%
TOTAL BEGINNING BALANCE $1,795,149 $1,795,149 $0 100.00%
TOTAL ENDING BALANCE $1,819,580 $1,578,184 $241,396 86.73%

SCHEDULE 5 - ROAD TAX FUND



SCHEDULE 6

RECEIPTS
Ad Valorem Property Tax
Louisiana State Revenue Sharing
Interest Income
Other Revenue
Federal Revenue / PILT
TOTAL RECEIPTS

DISBURSEMENTS
State Health Department Fees
Supplies
Advertising
Maintenance and repair
Capital Outlay
Telephone
Insurance - Auto/Liability
Utilities
Audit
Salaries & Benefits
Fuel
Election
Physicals & Drug Screenings

TOTAL DISBURSEMENTS

Surplus/Deficit

TRANSFERS OUT
To General Fund - Admn Fee

Surplus/Deficit

BEGINNING CASH BALANCE
ENDING CASH BALANCE
TOTAL RESERVES

TOTAL ENDING BALANCE

ADOPTED

2020 BUDGET

12/16/2019

$226,798
$3,500
$8,000
$0

$350
$238,648

$40,000
$3,100
$50
$10,000
$0

$725
$5,250
$11,650
$1,200
$43,250
$2,750
$525

$0
$118,500

$120,148

$4,800
$115,348

$435.,428
$550,776
$ 700,000
$1,250,776

PUBLIC HEALTH

QUARTERLY REPORT

JUNE 30, 2020

ACTUALS
JAN-JUN
6/30/2020

$31,718
$3,378
$6,455
$0

$0
$41,551

$16,170
$1,484
$48
$5,647
$0

$441
$2,215
$5,508
$0
$10,903
$943
$522

$0
$43,881

($2,330)

$4,800
($7,130)

$435,428
$428,298
$700,000
$1,128,298

SCHEDULE 6 - PUBLIC HEALTH

VARIANCE

$195,080
$122
$1,545
$0

$350
$197,097

$23,830
$1,616
$2
$4,353
$0

$284
$3,035
$6,142
$1,200
$32,347
$1,807
$3

$0
$74,619

$122,478

$0
$122,478

$0
$122,478
$0
$122,478

13.99%
96.51%
80.69%
0.00%
0.00%
17.41%

40.43%
47.87%
96.00%
56.47%

0.00%
60.83%
42.19%
47.28%

0.00%
25.21%
34.29%
99.43%

0.00%
37.03%

-1.94%

100.00%

-6.18%

100.00%
77.76%
100.00%
90.21%



SCHEDULE 7

RECEIPTS
Sales Tax Revenues
Interest Income
Other - Refunds / Revenues
TOTAL RECEIPTS

DISBURSEMENTS

ADMINISTRATION

School Board Collection Fees

School Board Expenses

General Liability

Audit

Advertising

Office Supplies

County Agent/Council on Aging

Election Expense

Other - Refunds / Revenues

TOTAL ADMINISTRATION

TOWN DEDICATIONS
Town of Clayton

Town of Ridgecrest
TOTAL DEDICATIONS

TOTAL DISBURSEMENTS

Surplus/Deficit

TRANSFERS OUT
To Solid Waste
To Highway Maintenance
To General Fund
To Drainage Maintenance
To Road Tax Sinking Fund
To Road Tax Reserve Fund
To Grants
TOTAL TRANSFERS OUT

ADOPTED

2020 BUDGET

12/16/2019

$2,450,000
$30,000
$0
$2,480,000

$73,500
$12,000
$3,500
$2,200
$0

$125
$73,000
$0

$425
$164,750

$73,000
$73,000
$146,000

$310,750

$2,169,250

$775,000
$250,000
$87,000
$50,000
$595,500
$15,000

$0
$1,772,500

TRANSFERS IN FROM RETAINED SURPLUS

Transfers from Cash Balance
Surplus/Deficit

BEGINNING CASH BALANCE
ENDING CASH BALANCE
TOTAL RESERVES

TOTAL ENDING BALANCE

$0
$396,750

$1,907,871
$2,304,621
$1,450,000
$3,754,621

SALES TAX FUND
QUARTERLY REPORT
JUNE 30, 2020

ACTUALS
JAN-JUN
6/30/2020

$1,252,643
$26,900

$0
$1,279,543

$31,316
$2,243
$1,592
$0

$0

$53
$36,588
$0

$0
$71,792

$24,392
$24,392
$48,784

$120,576

$1,158,968

$393,000
$126,000
$45,000
$25,500
$300,000
$7,500
$0
$897,000

$0
$261,968
$1,907.871
$2,169,839

$1,450,000
$3,619,839

SCHEDULE 7 - SALES TAX FUND

VARIANCE

$1,197,357
$3,100

$0
$1,200,457

$42,184
$9,757
$1,909
$2,200
$0

$72
$36,412
$0

$425
$92,959

$48,608
$48,608
$97,216

$190,175

$1,010,283

$382,000
$124,000
$42,000
$24,500
$295,500
$7,500
$0
$875,500

0

$134,783

$0
$134,783
$0
$134,783

51.13%
89.67%

0.00%
51.59%

42.61%
18.69%
45.47%
0.00%
0.00%
42.40%
50.12%
0.00%
0.00%
43.58%

33.41%
33.41%
33.41%

38.80%

53.43%

50.71%
50.40%
51.72%
51.00%
50.38%
50.00%

0.00%
50.61%

66.03%

100.00%
94.15%
100.00%
96.41%



SCHEDULE 8

RECEIPTS
Interest Income

Court Costs
TOTAL RECEIPTS

DISBURSEMENTS
Witness & Juror Fees
Liability Insurance
Audit
Office Supplies/Miscellaneous
TOTAL DISBURSEMENTS

Surplus/Deficit

TRANSFERS IN
From General Fund

Surplus/Deficit

BEGINNING BALANCE
ENDING BALANCE

ADOPTED
2020 BUDGET
12/16/2019

$6,050
$417

$520
$937

WITNESS & JUROR FUND
QUARTERLY REPORT
JUNE 30, 2020

ACTUALS
JAN-JUN
6/30/2020

$9
$0
$9

$3,156
$17

$0
$311
$3,484

($3,475)

SCHEDULE 8 - WITNESS JUROR

VARIANCE

$21
$250
$271

$2,344
$48
$33

$4
$2,429

($2,158)

$0
($2,158)

$0
($2,158)

30.00%
0.00%
3.21%

57.38%
26.15%

0.00%
98.73%
58.92%

61.69%

100.00%

617.51%

100.00%
330.31%



SCHEDULE 9

RECEIPTS
US Dept of HUD
Other Entities
Interest Income
Refunds
TOTAL RECEIPTS

DISBURSEMENTS
Housing Assistance Payments
Audit
Miscellaneous

TOTAL DISBURSEMENTS

TRANSFERS OUT
Admn Fee to General Fund

Surplus/Deficit

BEGINNING BALANCE
ENDING BALANCE

ADOPTED
2020 BUDGET
12/16/2019

$113,000
$3,650
$30

$0
$116,680

$112,250
$564

$0
$112,814

SECTION 8 HOUSING FUND
QUARTERLY REPORT

JUNE 30, 2020

ACTUALS VARIANCE
JAN-JUN
6/30/2020

$87,569 $25,431

$3,650 $0

$15 $15

$0 $0

$91,234 $25,446

$81,963 $30,287

$0 $564

$0 $0

$81,963 $30,851

$0 $0

$9,271 ($5,405)

$5.090 $0

$14,361 ($5,405)

SCHEDULE 9 - SECTION 8/ HUD

77.49%
100.00%
50.00%
0.00%
78.19%

73.02%
0.00%
0.00%

72.65%

0.00%

239.81%

100.00%
160.35%



SCHEDULE 10 FEDERAL / STATE PROJECTS (LCDGB)
QUARTERLY REPORT
JUNE 30, 2020

ADOPTED ACTUALS VARIANCE
2020 BUDGET JAN-JUN
12/16/2019 6/30/2020
RECEIPTS
Washington Heights $404,665 $341,833 $62,832 84.47%
TOTAL RECEIPTS $404,665 $341,833 $62,832 84.47%
DISBURSEMENTS

Washington Heights $404,665 $341,833 $62,832 84.47%
TOTAL DISBURSEMENTS $404,665 $341,833 $62,832 84.47%
Surplus/Deficit $0 $0 $0 0.00%
BEGINNING BALANCE $6 $6 $0 100.00%
ENDING BALANCE $6 $6 $0 100.00%

SCHEDULE 10 - STATE/FEDERAL PROJECTS



SCHEDULE 11 LAW ENFORCEMENT WITNESS FUND
QUARTERLY REPORT
JUNE 30, 2020

ADOPTED ACTUALS VARIANCE
2020 BUDGET JAN-JUN
12/16/2019 6/30/2020
RECEIPTS
Court Costs $12,400 $3,298 $9,102 26.60%
Interest Income $175 $84 $91 48.00%
TOTAL RECEIPTS $12,575 $3,382 $9,193 26.89%
DISBURSEMENTS

Witness Fees $2,250 $100 $2,150 4.44%
Office supplies $75 $0 $75 0.00%
Other expenses $75 $0 $75 0.00%
TOTAL DISBURSEMENTS $2.400 $100 $2,300 417%
Surplus/Deficit $10,175 $3,282 $6,893 32.26%
BEGINNING BALANCE $88.,636 $88.,636 $0 100.00%
ENDING BALANCE $98,811 $91,918 $6,893 93.02%

SCHEDULE 11 - LAW ENFORCEMENT WITNESS FUND



SCHEDULE 12 UNEMPLOYMENT CLAIMS FUND
QUARTERLY BUDGET
JUNE 30, 2020

ADOPTED ACTUALS VARIANCE
2020 BUDGET  JAN-JUN
12/16/2019 6/30/2020

RECEIPTS
Payroll Deductions $4,000 $968 $3,032 24.20%
Interest Income $1,000 $59 $941 5.90%
Transfer from General $0 $0 0.00%
TOTAL RECEIPTS $5,000 $1,027 $3,973 20.54%

DISBURSEMENTS

Payment of claims $0 $0 $0 0.00%
Contract Administration $0 $0 $0 0.00%
Supplies $0 $0 $0 0.00%
TOTAL DISBURSEMENTS $0 $0 $0 0.00%
Surplus/Deficit $5,000 $1,027 $3,973 20.54%
BEGINNING CASH BALANCE $58,945 $58,945 $0 100.00%
ENDING CASH BALANCE $63,945 $59,972 $3,973 93.79%
TOTAL RESERVES $110,000 $110,000 $0 100.00%
TOTAL ENDING BALANCE $173,945 $169,972 $3,973 97.72%

SCHEDULE 12 - UNEMPLOYMENT FUND



SCHEDULE 13

ADOPTED
2020 BUDGET

12/16/2019

RECEIPTS
Bank Interest $115
Court Cost $12,250
TOTAL RECEIPTS $12,365
DISBURSEMENTS

Jurors Compensation $5,000
Office Supplies $125
Miscellaneous/Advertising $375
TOTAL DISBURSEMENTS $5,500

TRANSFERS IN FROM RETAINED SURPLUS

Transfers from Cash Balance $0
Surplus/Deficit $6,865
BEGINNING BALANCE $49,937
ENDING BALANCE $56,802

SPECIAL JUROR FUND

QUARTERLY REPORT
JUNE 30, 2020

ACTUALS
JAN-JUN
6/30/2020

$48
$3,047
$3,095

$0
$0
$312
$312

$0

$2,783

$49,937

$52,720

VARIANCE

$0
$9,203
$9,203

$5,000
$125
$63
$5,188

$4,015

$0
$4,015

SCHEDULE 13 - SPECIAL JUROR FUND

41.74%
24.87%
25.03%

0.00%
0.00%
83.20%
5.67%

40.54%

100.00%
92.81%



SCHEDULE 14 GRANT PROJECTS- GOHSEP/FEMA
QUARTERLY REPORT
JUNE 30, 2020

ADOPTED ACTUALS VARIANCE
2020 BUDGET  JAN-JUN
12/16/2019 6/30/2020

RECEIPTS
BRUSHY BAYOU PROJECT $275,000 $0 $275,000 0.00%
DISASTER RECOVERY DR-4462 $0 $0 $0 0.00%
TOTAL RECEIPTS $275,000 $0 $275,000 100.00%

DISBURSEMENTS

BRUSHY BAYOU PROJECT $275,000 $0 $275,000 0.00%
DISASTER RECOVERY DR-4462 $0 $0 $0 0.00%
TOTAL DISBURSEMENTS $275,000 $0 $275,000 0.00%

TRANSFERS IN

FROM GENERAL FUND $0 $0 $0 0.00%
FROM SALES TAX $0 $0 $0 0.00%
TOTAL TRANSFERS IN $0 $0 $0
SURPLUS/DEFICIT $0 $0 $0 0.00%
BEGINNING BALANCE $123,361 $123,361 $0 0.00%
ENDING BALANCE $123,361 $123,361 $0 0.00%

SCHEDULE 14 - GOHSEP/FEMA PROJECTS



SCHEDULE 15

RECEIPTS
Fines and Bonds
Interest Income
Salary Reimbursement - Judges
Other Income
TOTAL RECEIPTS

DISBURSEMENTS

SALARIES AND BENEFITS

Judges' Personnel
District Attorney's Personnel

OFFICE SUPPLIES & EXPENSES

Judges Expenses

District Attorney Expenses

LA Dist. Atty Assn. Dues

Audit

Insurance - Liability / Vehicle

Law Library

Transcripts

Storage

Psychiatrict Evaluation Fees

Other disbursements
TOTAL DISBURSEMENTS

Surplus/Deficit

TRANSFERS IN

From General Fund

TRANSFERS OUT

General Fund - Admn Fee
GF - Half of prior year (projected)

TOTAL TRANSFERS

TRANSFERS IN FROM RETAINED SURPLUS

Transfers from Cash Balance

Surplus/Deficit

BEGINNING FUND BALANCE

ENDING FUND BALANCE

SCHEDULE 15 - CRIMINAL COURT FUND

ADOPTED
2020 BUDGET
12/16/2019

$140,000
$130
$71,380
$125
$211,635

$134,676
$101,600
$33,076

$46,710
$13,000
$11,500
$4,020
$975
$8,765
$2,100
$2,750
$1,100
$2,000
$500
$181,386

$30,249

$0

$7,575

$15,000

$22,575

$0
$7,674

$31,093
$38,767

CRIMINAL COURT FUND
QUARTERLY REPORT

JUNE 30, 2020

ACTUALS
JAN-JUN
6/30/2020

$50,975
$30
$12,380
$0
$63,385

$52,443
$36,295
$16,148

$18,084
$4,216
$70
$4,000
$0
$4,746
$1,854
$2,591
$480

$0

$127
$70,527

($7,142)

$0

$1,895

$0

$1,895

$0
($9,037)

$31,093
$22,056

VARIANCE

$89,025
$100
$59,000
$125
$148,250

$82,233
$65,305
$16,928

$28,626
$8,784
$11,430
$20
$975
$4,019
$246
$159
$620
$2,000
$373
$110,859

$37,391

$0

$5,680

$15,000

$20,680

0

$16,711

$0
$16,711

36.41%
23.08%
17.34%

0.00%
29.95%

38.94%
35.72%
48.82%

38.72%
32.43%

0.61%
99.50%

0.00%
54.15%
88.29%
94.22%
43.64%

0.00%
25.40%
38.88%

-23.61%

0.00%

25.02%
0.00%

8.39%

-117.76%

100.00%

56.89%



SCHEDULE 16

RECEIPTS
LGAP 18-19
FP&C - Courtroom
LGAP 19-20
CWEF 19-20
TOTAL RECEIPTS

DISBURSEMENTS
LGAP 18-19
FP&C Courtroom
LGAP 19-20
CWEF 19-20
TOTAL DISBURSEMENTS

TRANSFERS IN
FROM GENERAL FUND
FROM SALES TAX
TOTAL TRANSFERS IN

SURPLUS/DEFICIT

BEGINNING BALANCE
ENDING BALANCE

GENERAL GRANT PROJECTS
QUARTERLY REPORT
JUNE 30, 2020

ADOPTED

2020 BUDGET

12/16/2019

$15,560
$300,000
$104,286
$143,000
$562,846

$15,560
$325,365
$0

$0
$340,925

$75,000
$0
$75,000

$296,921

$0
$296,921

ACTUALS
JAN-JUN
6/30/2020

$0
$83,206
$0
$0
$83,206

$0
$140,070
$0
$0
$140,070

$56,864
$0
$56,864

$0

$0
$0

VARIANCE

$15,560
$216,794
$104,286
$143,000
$479,640

$15,560
$185,295
$0

$0
$200,855

$18,136
$0
$18,136

$296,921

$0
$296,921

SCHEDULE 16 - GENERAL GRANT PROJECTS

0.00%
27.74%
0.00%
0.00%
14.78%

0.00%
43.05%
0.00%
0.00%
41.09%

75.82%
0.00%
75.82%

0.00%

0.00%

0.00%
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