






































































QUARTER 2 - FINANCIAL REVIEW
With the changes in our daily routines and operations, I present to you the Quarter 2 Budget as reviewed with the Finance Committee on Tuesday, July 
21, 2020. From their review and questions, the following highlights are presented. Adjustments to the budget are highlighted by being 
bolded/italicized/underlined. When the budget is initially prepared, a 2.5% deduction in revenues and increase in expenses is made to prepare for 
shortage of revenues and more expenses and still balance with an operating surplus. When looking at revenues and expenses if over/under, please 
note that the 2.5% adjustment has already been made.  Ad Valorem Revenues (General, Drainage, and Public Health) are largely received in the fourth 
quarter.  Anything received in February through December are considered current year revenues and are reported as such.  Overall in looking at the 
fourth column the percentages for some revenues and most expenditures should be at or near 50% unless paid or received in specific quarters.  State 
Revenue Sharing disbursements (General, Drainage, and Public Health) are received over three payments during the first and second quarter have 
been received in full for the calendar year.  Updates to beginning cash balances have been made due to accruals made for the 2019 audit.  
Discussions have also been made with our auditor on ways to prevent from showing an operating deficit.  A new line item "Transfers in from Retained 
Surplus" and "Transfers from Cash Balance" have been added to the budget.  This is a transparent way to bring cash reserves into the operating 
budget for expending without showing an operating deficit."

The General Fund is the most predominantly used fund of the parish.  It has many statutory obligations to uphold.  Legislative, Judicial, Administrative, 
Courthouse Maintenance, etc. are all disbursed through the General Fund.  The Parish receives several receipts to help offset its responsibility to fund 
these different sectors. Occupational Licenses are generally collected in the first quarter. Allocation to/from GOHSEP are for the management and 
oversight of the OEP office and grants received for emergency entities.

Income/Receipts:  An adjustment to Occupational Licenses is needed to adjust toward the higher than expected revenues.  As previously 
mentioned, these monies are typically collected in the first quarter.  State Revenue sharing has been adjusted based on actual revenues received. 
There are no further payments to be received this year.  Severance Taxes fell 37% last year and continue to show a decline this year due to oil and 
gas prices.  These revenues historically ranged around $500,000.  However in 2019 and continuing into 2020 we are expecting this to barely reach 
$350,000.  Interest income is slighter higher year to date due to long term CDs being redeemed. The CDs are now being regenerated on a 3 or 6 
month basis due to the low interest rates being received. Therefore, there are more redeeming and purchasing of CDs during the current year until 
interest rates improve.

Expenses/Disbursements:  LEGISLATIVE - a decrease in the travel expense has been made due to the anticipation of travel and trainings not being 
conducted throughout the year. JUDICIAL - The DA's allocation is over 50% YTD due to the CARES allocation.  At the time of review, no updates 
were received on the reimbursement. FIN ADMN - School Board collection fees are over due to increased occupational license revenue. 
COURTHOUSE - Jail Maintenance is over due to damages and retribution requested from detainees causing damage to jail area. OTHER DISB - 
Fire Rebate - this is an income and equal disbursement to our fire officials.

Surplus/Deficit:  Currently the General Fund is operating with a budgeted deficit largely due to revenues not yet received. A line time or Transfers In 
from Cash Surplus has been created under the approval of our auditors to bring in cash reserves to our operating budget to prevent deficits.

SCHEDULE 1 GENERAL FUND

OVERVIEW
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Income/Receipts: The Highway Fund is solely funded by the Parish Transportation Fund and a transfer from Sales Tax.  PTFs are received the month 
after the closing of the prior month. A lump sum allocation is made from Sales Tax. Currently the PTFs received are at 46% projection. This is a further 
projected reduction in funding received over last year.

Expenses/Disbursements: Changes to the allocations of road materials were previously made in last quarter.  Since limestone is having the best effect 
for sustaining road repairs, a reduction to the asphalt line item has been made in the first quarter to accommodate the extra demand of limestone.  An 
update has been made for the beginning balance for 2020. The abundance of materials purchased and continually needed to repair the roads has 
exhausted most of the budget for road materials.  In order to continue operating without a further deficit, a $100,000 transfer from cash reserves is 
needed.  This amount was determined based on expenditures made in the first half of the year of $100,114.

Income/Receipts: The Drainage Fund is solely funded by an Ad Valorem Property Tax and a transfer from Sales Tax. Interest income is lower as we 
work with the redemption and purchasing of current CDs.  Supplies are over budget for first quarter. Also of concern is the additional requests for culvert 
replacement across the parish as brought forward by the Superintendent. This will be monitored for changes in allocations to accommodate the 
demand. An update has been made for the beginning balance for 2020.

Expenses/Disbursements:  OFFICE EXPENSES are on target, with office supplies being slightly over budget again in the second quarter. SUPPLIES 
AND MAINTENANCE expenses are overall on budget.  Supplies are over the 50% allocation and should be watched carefully throughout the rest of the 
year.  The budget for culverts was increased due to higher need. If further funding is needed a transfer from cash reserve may be needed.  The 
Drainage operating budget is currently showing an operating deficit due to the decision to purchase an excavator rather than continue leasing.  An 
adjustment is needed to equipment lease payments to show the discontinuing of this lease and a capital outlay expenditure was previously approved.

SCHEDULE 4 SOLID WASTE

The Solid Waste Fund is solely funded and supported by an allocation from Sales Tax. Sales Tax transfers monthly allocations to the Solid Waste Fund 
to cover costs. Any unused allocations of this sales tax remains in the Sales Tax Fund. Currently the Solid Waste Fund is operating with a surplus.  
However there is an outstanding invoice from delayed billing for bulk pickup for approximately $20,000 in the first quarter.  This will continue to increase 
as we pick up more bulk items each month.

SCHEDULE 5 ROAD TAX/ 
SINKING FUND

Road Tax Sinking Fund and Reserve Fund is required Parish obligation due to an outstanding bond loans for road repairs. Payments are made in first 
quarter and interest payments are made throughout the year, when due.  A deficit in the second quarter is not uncommon as the subsequent transfers 
from Sales Tax replenish the balance.

SCHEDULE 2 HIGHWAY

SCHEDULE 3 DRAINAGE
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SCHEDULE 6 PUBLIC HEALTH Public Health is primarily funded by the Ad Valorem Property Tax. Public Health retains a healthy cash surplus. There is no concern for long term deficit 
to the account.  The current operating deficit being shown is due to Ad Valorem taxes not yet received.

SCHEDULE 7 SALES TAX

The Sales Tax Fund is being watched carefully due to COVID. Currently the receipts show 51% received through the second quarter.  However, the 
estimated receipts collected in which to budget are already reduced to allow for understating revenues and overstating expenses.  In actuality, based on 
numbers by the Sales Tax office, taxes are down 14.7% in the second quarter actuals over second quarter last year. Sales Tax transfers out to the 
individual funds on an as-needed basis. Once funds are allocated to a specific schedule they cannot be unallocated. Funds remaining in the Sales Tax 
fund and are unallocated so if a schedule/fund runs short, an additional allocation can be made.  Currently the "Transfer from Surplus" in the individual 
accounts are being used to offset any deficits to use the already allocated funds first.

SCHEDULE 8 WITNESS & 
JUROR

Completely funded by a transfer from the General Fund, this is a schedule we watch closely when there are several jury trials. Since there are no 
judicial proceedings at this time, there should be minimal costs to the fund. Changes made to budgeted expenditures were made to prevent an 
operating deficit.

SCHEDULE 9 SECTION 8 Section 8 is meeting its receipts and disbursements. There is no concern for an overall deficit at this time. An update to the Other Entity income has 
been made from a CARES Act allocation they received. 

SCHEDULE 10 LCDBG The LCDBG project of Washington Heights is underway and near completion. Receipts and Distributions should continue to offset each other as this 
grant and project is 100% funded with no cost share to the Parish.

SCHEDULE 11 LAW 
ENFORCEMENT

Due to lack of judicial proceedings, this fund has lower than estimated receivables.  The fund is used to cover law enforcement attendance at trials or 
procedures.  There is little concern for a deficit to the account since no disbursements are made unless court proceedings are being held.  

SCHEDULE 12 UNEMPLOYMENT
The percentage paid to unemployment from salaries was reduced to .05% for 2020.  This was due to the reserved balance being perceived as a 
reasonable balance to carry forward.  Reduction to the unemployment claims were also made due to the required employer increase of the retirement 
by 1% in effort to control costs and the payroll burden of the Parish. 

SCHEDULE 13 SPECIAL JUROR Due to lack of judicial proceedings, this fund has lower than estimated receivables. A jury trial was scheduled and advertised, but ultimately postponed.  
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SCHEDULE 14 GOHSEP/FEMA 
GRANTS

This schedule oversees any FEMA/GOHSEP projects. There have been no payment submissions to GOHSEP for Phase I reimbursements. A 
distribution of funds to JKS has been approved, but no invoice or final completion of work has been submitted in which to issue payment.  Wetland 
Mitigation credits will also be purchased through this schedule and ultimately reimbursed back to the Parish from the grant. A deposit is pending for 
reimbursement of Category B work under DR-4622 and payments are due to Rostan Solutions for work conducted to date.

Income/Receipts: Criminal Court receipts are lower than projected due to the lack of judicial proceedings being conducted. Staff is still being paid as 
usual and the salary reimbursement is half that expended from the CCF. The concern is that due to reduced receipts of fines and bonds that ultimately 
the General Fund will have to make a transfer to the Criminal Court Fund to offset any deficit.

Expenses/Disbursements:  The expenses for the CCF are on track with the reduced revenues in most regards.  The Parish pays half the year of the 
DA's Association Dues and proportionate share of the Law Library.  The Transcripts expense is over budget due to a large case from prior years finally 
being completely transcribed.  The CCF is currently operating with a deficit due to reduced revenues but has a budgeted operating surplus.

SCHEDULE 16 GRANTS

Grants schedule oversees active projects that have been approved or awaiting approval. The reason for the difference in the courtroom receipts and 
disbursements is the match required by the parish as per guidelines of the FP&C allocations.  Inclusion of LGAP and CWEF funds awarded have been 
added to revenues.  An increase from General Fund is needed as we continue to close out the courtroom renovation project and absorb our 
proportionate share of the costs.

SCHEDULE 15 CRIMINAL COURT
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SCHEDULE 1

ADOPTED ACTUALS VARIANCE
2020 BUDGET JAN-JUN

12/16/2019 6/30/2020
RECEIPTS

TAXES
Ad Valorem General Parish Tax $285,000 $39,779 $245,221 14%
Ad Valorem Public Buildings $315,000 $43,809 $271,191 14%
Beer Tax $5,000 $2,692 $2,308 54%
Franchise Tax $550 $78 $472 14%

TOTAL TAXES $605,550 $86,358 $519,192 14%

LICENSES & PERMITS
Occupational Licenses $225,000 $219,485 $5,515 98%
Building Permits $17,500 $6,694 $10,806 38%
Licenses - Beer, Liquor, Franchise $10,500 $7,580 $2,920 72%

TOTAL LICENSES & PERMITS $253,000 $233,759 $19,241 92%

FEDERAL/STATE FUNDS
GOHSEP EMPG Funds (Annual Allocation) $26,500 $0 $26,500 0%
GOHSEP SHSP (Annual Allocation) $32,110 $8,357 $23,753 26%
Federal Revenue Sharing (Parish) $325 $0 $325 0%
Federal Revenue Sharing (Public Buildings) $450 $0 $450 0%

TOTAL FEDERAL/STATE FUNDS $59,385 $8,357 $51,028 14%

STATE FUNDS
State Revenue Sharing (General Parish) $10,362 $10,362 $0 100%
State Revenue Sharing (Public Buildings) $11,412 $11,412 $0 100%
Severance Taxes $350,000 $97,337 $252,663 28%
Louisiana Parish Road Royalty Funds $25,000 $5,519 $19,481 22%
Act 14 $750 $0 $750 0%

TOTAL STATE FUNDS $397,524 $124,630 $272,894 31%

OTHER REVENUE
Interest Income $30,000 $27,370 $2,630 91%
Black Lake Lease Income $21,435 $0 $21,435 0%
Louisiana State Fire Insurance $80,000 $78,237 $1,763 98%
Constable & JP Salary Reimbursement $14,400 $7,468 $6,932 52%
County Agent Sales Tax Allocation (Transfer In) $36,000 $18,294 $17,706 51%
Council on Aging Sales Tax Allocation (Transfer $33,500 $18,294 $15,206 55%
Liability Insurance Reimbursements/Other $0 $0 $0 0%
Other Funds / Garnishment Fees $500 $186 $314 37%

TOTAL OTHER REVENUE $215,835 $149,849 $65,986 69%

TOTAL RECEIPTS $1,531,294 $602,953 $928,341 39%

DISBURSEMENTS
LEGISLATIVE

Police Jurors Salary & Benefits $194,000 $96,629 $97,371 50%
Convention Expenses & Travel $3,500 $2,000 $1,500 57%
General Advertising & Official Journal $7,500 $1,516 $5,984 20%
Dues - PJAL, Region VII, KD, Naco, Etc. $12,500 $12,292 $208 98%
Website/Municipal Code Updates $2,000 $1,860 $140 93%
Misc. $0 $0 $0 0%

TOTAL LEGISLATIVE $219,500 $114,297 $105,203 52%

      GENERAL FUND
QUARTERLY REPORT

JUNE 30, 2020
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SCHEDULE 1

ADOPTED ACTUALS VARIANCE
2020 BUDGET JAN-JUN

12/16/2019 6/30/2020

      GENERAL FUND
QUARTERLY REPORT

JUNE 30, 2020

JUDICIAL
Court Reporter Salary $57,250 $28,778 $28,472 50%
Jurors & Witness Fees $400 $0 $400 0%
District Attorney's Office Allocation / DA Salary $266,000 $169,974 $96,026 64%
Office Expenses $7,500 $4,115 $3,385 55%
Clerk of Court Expenses $4,000 $0 $4,000 0%
Clerk of Court Attendance Compensation $10,500 $3,900 $6,600 37%
Constables/J.P. Compensation & Benefits $36,000 $20,659 $15,341 57%
Coroner's Expenses $25,000 $8,426 $16,574 34%
Coroner's Salary $20,000 $10,946 $9,054 55%
Law Clerk's Salary $40,000 $19,513 $20,487 49%

TOTAL JUDICIAL $466,650 $266,311 $200,339 57%

REGISTRAR OF VOTERS/ELECTIONS
Registrar & Deputies Salary/Benefits $22,500 $11,338 $11,162 50%
Office Supplies & Postage $6,500 $2,860 $3,640 44%
Convention & Travel $1,650 $656 $994 40%
Election Expenses $5,000 $525 $4,475 11%
Registrar's Bond $100 $0 $100 0%
Board of Commissioners $3,500 $2,160 $1,340 62%

TOTAL REGISTRAR/ELECTIONS $39,250 $17,539 $21,711 45%

FINANCIAL ADMINISTRATION
Secretary Treasurer & Staff Salaries/Benefits $186,000 $93,226 $92,774 50%
Conferences & Travel $2,000 $764 $1,236 38%
Office Expenses/Equip/Maint Fees $42,500 $21,324 $21,176 50%
School Board/Tax Office Collection Fees $14,500 $11,353 $3,147 78%
Audit $10,000 $0 $10,000 0%
Capital Outlay - Equipment $2,500 $605 $1,895 24%

TOTAL FINANCIAL ADMINISTRATION $257,500 $127,272 $130,228 49%

COURTHOUSE & PUBLIC BUILDINGS
Custodial Staff & Maintenance Technician $152,000 $73,858 $78,142 49%
Maintenance of Buildings & Grounds $65,000 $11,759 $53,241 18%
Physical Exams/Drug Screenings $180 $0 $180 0%
Utilities $175,000 $74,654 $100,346 43%
Equipment $1,050 $0 $1,050 0%
Jail Maintenance $20,000 $12,034 $7,966 60%
Courthouse - Cap. Outlay - Chiller $35,000 $7,543 $27,457 22%
General Liability $30,000 $12,090 $17,910 40%
Property Insurance $14,500 $9,417 $5,083 65%

TOTAL COURTHOUSE & PUBLIC BUILDINGS $492,730 $201,355 $291,375 41%

EMERGENCY PREPAREDNESS
GOHSEP - SHSP / EMPG Allocations $58,610 $15,250 $43,360 26%
Travel & Mileage $250 $0 $250 0%
Liability Insurance $1,100 $36 $1,064 3%
Equipment & Supplies $2,500 $375 $2,125 15%

TOTAL EMERGENCY PREPAREDNESS $62,460 $15,661 $46,799 25%

PUBLIC SAFETY
Deputies Court Attendance $1,000 $0 $1,000 0%
Prisoner Care $125,000 $41,250 $83,750 33%

TOTAL PUBLIC SAFETY $126,000 $41,250 $84,750 33%

PUBLIC WORKS
Redistricting Expense $0 $0 $0 0%
Parish Planning Expense $0 $0 $0 0%
Miiscellaneous $500 $504 ($4) 101%

TOTAL PUBLIC WORKS $500 $504 ($4) 101%
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SCHEDULE 1

ADOPTED ACTUALS VARIANCE
2020 BUDGET JAN-JUN

12/16/2019 6/30/2020

      GENERAL FUND
QUARTERLY REPORT

JUNE 30, 2020

HEALTH & WELFARE
Veteran Service Officer $14,232 $7,116 $7,116 50%
Council on Aging $33,500 $18,294 $15,206 55%

TOTAL HEALTH & WELFARE $47,732 $25,410 $22,322 53%

STREET LIGHTING & OTHER UTILITIES
Road Lighting $4,500 $1,467 $3,033 33%

TOTAL LIGHTING & UTILITIES $4,500 $1,467 $3,033 33%

ECONOMIC DEVT/PARISH PROGRAMS
County Agent Salary $31,260 $15,630 $15,630 50%
County Agent Tax Proceeds $5,000 $2,851 $2,149 57%

TOTAL ECONOMIC DEVT/PARISH PROGRAMS $36,260 $18,481 $17,779 51%

 
AIRPORT AUTHORITY

Annual Allocation $36,000 $18,000 $18,000 50%
TOTAL AIRPORT AUTHORITY $36,000 $18,000 $18,000 50%

OTHER DISBURSEMENTS
Louisiana State Fire Insurance $80,000 $78,237 $1,763 98%
Liablility Insurance/Sewer/Recreation/Library $1 $0 $1 0%
Other $0 $0 0%

TOTAL OTHER DISBURSEMENTS $80,001 $78,237 $1,764 98%

TOTAL DISBURSEMENTS $1,869,083 $925,784 $943,299 50%
 
Surplus/Deficit ($337,789) ($322,831) ($14,958) 96%

TRANSFERS
TRANSFERS OUT
   To Witness & Jurors Fund $6,050 $6,050 $0 100%
   To Criminal Court Fund $0 $0 $0 0%

To GOHSEP / FEMA Grant Fund $0 $0 $0 0%
To Grant Projects - See Schedule 16 $60,000 $56,864 $3,136 95%

TOTAL TRANSFERS OUT $66,050 $62,914 $3,136 95%

TRANSFERS FROM OTHER FUNDS
   From Highway Maintenance $17,800 $17,800 $0 100%
   From Drainage Maintenance $38,200 $19,200 $19,000 50%
   From Solid Waste Fund $30,000 $16,200 $13,800 54%
   From Public Health $4,800 $4,800 $0 100%
   From Sales Tax Fund $87,000 $45,000 $42,000 52%
   From Criminal Court Fund $7,575 $1,895 $5,680 25%

From Criminal Court Balance Year End $15,000 $0 $15,000 0%
   From Section 8 Housing Fund $0 $0 $0 0%

TOTAL TRANSFERS FROM OTHER FUNDS $200,375 $104,895 $95,480 52%

TRANSFERS IN FROM RETAINED SURPLUS
Transfers from Cash Balance $0 $0 0

Surplus/Deficit ($203,464) ($280,850) $77,386 138%

BEGINNING CASH BALANCE $1,005,351 $1,005,351 $0 100%
ENDING CASH BALANCE $801,887 $724,501 $77,386 90%
TOTAL RESERVES $2,575,000 $2,575,000 $0 100%
TOTAL ENDING BALANCE $3,376,887 $3,299,501 $77,386 98%
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SCHEDULE 2
 

 ADOPTED ACTUALS VARIANCE
2020 BUDGET JAN-JUN

12/16/2019 6/30/2020
RECEIPTS

State Parish Transportation Fund $230,000 $106,071 $123,929 46.12%
Interest Income $5,500 $2,448 $3,052 44.51%
Other Income $500 $187 $313 37.40%

TOTAL RECEIPTS $236,000 $108,706 $127,294 46.06%

DISBURSEMENTS
SALARIES & BENEFITS

Employees' Salaries & Benefits $215,000 $103,225 $111,775 48.01%
Contract Labor $0 $0 $0 0.00%
Drug Screenings $360 $0 $360 0.00%
Physical Exams $360 $0 $360 0.00%

TOTAL SALARIES & BENEFITS $215,720 $103,225 $112,495 47.85%

OFFICE EXPENSES
Engineering Fees $4,000 $0 $4,000 0.00%
Official Printing $250 $54 $196 21.60%
Professional Services $0 $0 $0 0.00%
Office Supplies $150 $0 $150 0.00%
Audit $2,200 $0 $2,200 0.00%

TOTAL OFFICE EXPENSES $6,600 $54 $6,546 0.82%

EQUIPMENT & MAINTENANCE
Maintenance & Repair $43,000 $18,369 $24,631 42.72%
Fuel & Lubricants $2,500 $0 $2,500 0.00%
Supplies $1,000 $0 $1,000 0.00%
Equipment Lease Payments $21,000 $10,500 $10,500 50.00%
General Liability $5,900 $2,245 $3,655 38.05%
Vehicle Insurance $9,500 $1,803 $7,697 18.98%

TOTAL EQUIPMENT & MAINTENANCE $82,900 $32,917 $49,983 39.71%

ROAD MATERIALS
Asphalt/Hot Mix /Cold Mix $30,000 $4,510 $25,490 15.03%
Washed Gravel $30,000 $24,946 $5,054 83.15%
Pit Run Gravel $35,000 $28,115 $6,885 80.33%
Pea Gravel $2,500 $0 $2,500 0.00%
Miscellaneous Material (Sand bags) $1,000 $786 $214 78.60%
Limestone $40,000 $39,247 $753 98.12%
Primer/Tack (CRS-2) $2,500 $0 $2,500 0.00%
Sign Material $5,000 $2,510 $2,490 50.20%
Bridge Repair Material $5,000 $0 $5,000 0.00%

TOTAL ROAD MATERIALS $151,000 $100,114 $50,886 66.30%

CAPITAL OUTLAY 
Equipment $0 $0 $0 0.00%

TOTAL CAPITAL OUTLAY $0 $0 $0 0.00%

OTHER DISBURSEMENTS
Miscellaneous $0 $0 $0 0.00%

TOTAL OTHER DISBURSEMENTS $0 $0 $0 0.00%

TOTAL DISBURSEMENTS $456,220 $236,310 $219,910 51.80%

Surplus/Deficit ($220,220) ($127,604) ($92,616) 57.94%

HIGHWAY MAINTENANCE FUND
QUARTERLY REPORT

JUNE 30, 2020
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SCHEDULE 2
 

 ADOPTED ACTUALS VARIANCE
2020 BUDGET JAN-JUN

12/16/2019 6/30/2020

HIGHWAY MAINTENANCE FUND
QUARTERLY REPORT

JUNE 30, 2020

TRANSFERS
TRANSFERS IN
     From Sales Tax $250,000 $126,000 $124,000 50.40%

TRANSFERS OUT
    To General Fund - Admn Fee $17,800 $17,800 $0 100.00%

TOTAL TRANSFERS $232,200 $108,200 $124,000 46.60%
 
TRANSFERS IN FROM RETAINED SURPLUS

Transfers from Cash Balance for Road Mat $100,000 $0 0 0.00%

Surplus/Deficit $111,980 ($19,404) $31,384 -17.33%

 BEGINNING CASH BALANCE $1,063,024 $1,063,024 $0 100.00%
ENDING CASH BALANCE $1,175,004 $1,043,620 $131,384 88.82%
TOTAL RESERVES $0.00 $0.00 $0.00 0.00%
TOTAL ENDING BALANCE 1,175,004.00 1,043,620.00 131,384.00 88.82%
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SCHEDULE 3
 

 ADOPTED ACTUALS VARIANCE
2020 BUDGET JAN-JUN

12/16/2019 6/30/2020
RECEIPTS

Ad Valorem Property Tax $939,772 $131,427 $808,345 13.98%
Louisiana State Revenue Sharing $34,236 $34,236 $0 100.00%
Federal Revenue Sharing $1,450 $0 $1,450 0.00%
Interest Income $15,000 $3,387 $11,613 22.58%
Sale of Equipment or other assets $0 $0 $0 0.00%
PILT Funds $0 $0 $0 0.00%
Other $500 $232 $268 46.40%

TOTAL RECEIPTS $990,958 $169,282 $821,676 17.08%
 

DISBURSEMENTS
 
SALARIES & BENEFITS

Salaries & Benefits $628,000 $263,389 $364,611 41.94%
TOTAL SALARIES & BENEFITS $628,000 $263,389 $364,611 41.94%

  
OFFICE RELATED EXPENSES
    Parish Engineering Fees $1,750 $0 $1,750 0.00%
    Official Printing $175 $0 $175 0.00%
    General Liability Insurance $14,250 $7,808 $6,442 54.79%
    Vehicle Insurance $17,500 $10,814 $6,686 61.79%
    Utilities & telephone $12,500 $5,944 $6,556 47.55%

 GPS System $6,250 $3,028 $3,222 48.45%
    Office supplies $2,150 $1,312 $838 61.02%
    Travel $725 $0 $725 0.00%
    Drug Screenings $275 $0 $275 0.00%
    Physical Exams $400 $0 $400 0.00%
    Audit $5,200 $0 $5,200 0.00%

TOTAL OFFICE EXPENSE $61,175 $28,906 $32,269 47.25%

SUPPLIES AND MAINTENANCE
Fuel & Lubricants $90,000 $14,054 $75,946 15.62%
Maintenance & Repairs $52,000 $23,677 $28,323 45.53%
Chemicals (Round-Up/24-D) $8,000 $4,320 $3,680 54.00%
Sign Material $250 $0 $250 0.00%
Supplies $9,000 $6,181 $2,819 68.68%
Culverts $35,000 $25,206 $9,794 72.02%
Leased Equipment Payments $40,320 $24,799 $15,521 61.51%
Miscellaneous $608 $0 $608 0.00%

TOTAL SUPPLIES & MAINTENANCE $235,178 $98,237 ($136,941) 41.77%

SPECIAL PROJECTS
Ditch & Canal Spraying $25,500 $0 $25,500 0.00%

TOTAL SPECIAL PROJECTS $25,500 $0 $25,500 0.00%

DRAINAGE MAINTENANCE
QUARTERLY REPORT

JUNE 30, 2020
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SCHEDULE 3
 

 ADOPTED ACTUALS VARIANCE
2020 BUDGET JAN-JUN

12/16/2019 6/30/2020

DRAINAGE MAINTENANCE
QUARTERLY REPORT

JUNE 30, 2020

CAPITAL OUTLAY
Equipment - Excavator $198,226 $198,226 $0 0.00%

TOTAL CAPITAL OUTLAY $198,226 $198,226 $0 0.00%

TOTAL DISBURSEMENTS $1,148,079 $588,758 $285,439 51.28%

Surplus/Deficit ($157,121) ($419,476) $536,237 266.98%
 

TRANSFERS
TRANSFERS OUT

To General Fund - Admn Fee $38,200 $19,200 $19,000 50.26%

TRANSFERS IN
From Sales Tax Fund $50,000 $25,500 $24,500 51.00%

TOTAL TRANSFERS $11,800 $6,300 $5,500 53.39%

TRANSFERS IN FROM RETAINED SURPLUS
Transfers from Cash Balance $0 $0 0

Surplus/Deficit ($145,321) ($413,176) $541,737 284.32%

BEGINNING CASH BALANCE $640,451 $640,451 $1 100.00%
ENDING CASH BALANCE $495,130 $227,275 $267,855 45.90%
TOTAL RESERVES $1,450,000 $1,450,000 $0 100.00%
TOTAL ENDING BALANCE 1,945,130$   1,677,275$  267,855$            86.23%

SCHEDULE 3 - DRAINAGE FUND 11



SCHEDULE 4

 ADOPTED ACTUALS VARIANCE
2020 BUDGET JAN-JUN

12/16/2019 6/30/2020

RECEIPTS
Interest Income $1,850 $844 $1,006 45.62%
Other Income $0 $0 $0 0.00%

TOTAL RECEIPTS $1,850 $844 $1,006 45.62%

DISBURSEMENTS
Salary & Benefits $1,550 $747 $803 48.19%
Solid Waste Contract Payments $693,000 $341,076 $351,924 49.22%
Compactor Site Contract Labor $18,720 $9,360 $9,360 50.00%
Maintenance & Repair $50 $0 $50 0.00%
Liability Insurance $9,200 $4,575 $4,625 49.73%
Compactor site rental $3,000 $1,500 $1,500 50.00%
Advertising/Recording Fees $150 $0 $150 0.00%
Utilities $175 $220 ($45) 125.71%
DEQ Environmental Fees $85 $83 $2 97.65%
Audit Cost $2,375 $0 $2,375 0.00%
Drug Screenings $0 $0 $0 0.00%
Sign Materials $0 $0 $0 0.00%

TOTAL DISBURSEMENTS $728,305 $357,561 $370,744 49.09%

     Surplus/Deficit ($726,455) ($356,717) ($369,738) 49.10%

TRANSFERS IN
     From Sales Tax Fund $775,000 $393,000 $382,000 50.71%

TRANSFERS OUT
To General Fund - Admn Fee $30,000 $16,200 $13,800 54.00%

TOTAL TRANSFERS $745,000 $376,800 $368,200 50.58%
 
TRANSFERS IN FROM RETAINED SURPLUS

Transfers from Cash Balance $0 $0 0

Surplus/Deficit $18,545 $20,083 ($1,538) 108.29%

TOTAL BEGINNING BALANCE $365,744 $365,744 $0 100.00%
TOTAL ENDING BALANCE $384,289 $385,827 ($1,538) 100.40%

SOLID WASTE DISPOSAL
QUARTERLY REPORT

JUNE 30, 2020

SCHEDULE 4 - SOLID WASTE



SCHEDULE 5

ADOPTED ACTUAL VARIANCE
2020 BUDGET JAN-JUN

 12/16/2019 6/30/2020

RECEIPTS
Interest Income $9,500 $3,797 $5,703 39.97%
Miscellaneous $0 $0 $0 0.00%

TOTAL RECEIPTS $9,500 $3,797 $5,703 39.97%

DISBURSEMENTS
USDA Debt Service $457,000 $457,000 $0 100.00%
Interest $137,464 $71,160 $66,304 51.77%
Bond Maint. Fee $1,000 $0 $1,000 0.00%
Office Supply $105 $102 $3 97.14%

TOTAL GENERAL ADMIN. $595,569 $528,262 $67,307 88.70%

Surplus/Deficit ($586,069) ($524,465) ($61,604) 89.49%

TRANSFERS IN
From Sales Tax for Debt Service $595,500 $300,000 $295,500 50.38%
From Sales Tax for Reserve Fund $15,000 $7,500 $7,500 50.00%

TOTAL TRANSFERS IN $610,500 $307,500 $303,000 50.37%

TRANSFERS OUT
Bank Interest Transfer (Rsrv to Skng $0 $0 $0 0.00%

TOTAL TRANSFERS OUT $0 $0 $0 0.00%

TOTAL TRANSFERS $610,500 $307,500 $303,000 50.37%
 
Surplus/Deficit $24,431 ($216,965) $241,396 -888.07%

TOTAL BEGINNING BALANCE $1,795,149 $1,795,149 $0 100.00%
TOTAL ENDING BALANCE $1,819,580 $1,578,184 $241,396 86.73%

ROAD TAX SINKING /RESERVE FUND
QUARTERLY REPORT

JUNE 30, 2020

SCHEDULE 5 - ROAD TAX FUND



SCHEDULE 6

 ADOPTED ACTUALS VARIANCE
2020 BUDGET JAN-JUN

12/16/2019 6/30/2020
RECEIPTS

Ad Valorem Property Tax $226,798 $31,718 $195,080 13.99%
Louisiana State Revenue Sharing $3,500 $3,378 $122 96.51%
Interest Income $8,000 $6,455 $1,545 80.69%
Other Revenue $0 $0 $0 0.00%
Federal Revenue / PILT $350 $0 $350 0.00%

TOTAL RECEIPTS $238,648 $41,551 $197,097 17.41%

DISBURSEMENTS
State Health Department Fees $40,000 $16,170 $23,830 40.43%
Supplies $3,100 $1,484 $1,616 47.87%
Advertising $50 $48 $2 96.00%
Maintenance and repair $10,000 $5,647 $4,353 56.47%
Capital Outlay $0 $0 $0 0.00%
Telephone $725 $441 $284 60.83%
Insurance - Auto/Liability $5,250 $2,215 $3,035 42.19%
Utilities $11,650 $5,508 $6,142 47.28%
Audit $1,200 $0 $1,200 0.00%
Salaries & Benefits $43,250 $10,903 $32,347 25.21%
Fuel $2,750 $943 $1,807 34.29%
Election $525 $522 $3 99.43%
Physicals & Drug Screenings $0 $0 $0 0.00%

TOTAL DISBURSEMENTS $118,500 $43,881 $74,619 37.03%

Surplus/Deficit $120,148 ($2,330) $122,478 -1.94%

TRANSFERS OUT
To General Fund - Admn Fee $4,800 $4,800 $0 100.00%

 
 Surplus/Deficit $115,348 ($7,130) $122,478 -6.18%

BEGINNING CASH BALANCE $435,428 $435,428 $0 100.00%
ENDING CASH BALANCE $550,776 $428,298 $122,478 77.76%
TOTAL RESERVES 700,000$  700,000$ $0 100.00%
TOTAL ENDING BALANCE $1,250,776 $1,128,298 $122,478 90.21%

PUBLIC HEALTH
QUARTERLY REPORT

JUNE 30, 2020

SCHEDULE 6 - PUBLIC HEALTH



SCHEDULE 7

ADOPTED ACTUALS VARIANCE
2020 BUDGET JAN-JUN

12/16/2019 6/30/2020

RECEIPTS
  Sales Tax Revenues $2,450,000 $1,252,643 $1,197,357 51.13%
  Interest Income $30,000 $26,900 $3,100 89.67%

Other - Refunds / Revenues $0 $0 $0 0.00%
TOTAL RECEIPTS $2,480,000 $1,279,543 $1,200,457 51.59%

DISBURSEMENTS
ADMINISTRATION

School Board Collection Fees $73,500 $31,316 $42,184 42.61%
School Board Expenses $12,000 $2,243 $9,757 18.69%
General Liability $3,500 $1,592 $1,909 45.47%
Audit $2,200 $0 $2,200 0.00%
Advertising $0 $0 $0 0.00%
Office Supplies $125 $53 $72 42.40%
County Agent/Council on Aging $73,000 $36,588 $36,412 50.12%
Election Expense $0 $0 $0 0.00%
Other - Refunds / Revenues $425 $0 $425 0.00%

TOTAL ADMINISTRATION $164,750 $71,792 $92,959 43.58%

TOWN DEDICATIONS
Town of Clayton $73,000 $24,392 $48,608 33.41%
Town of Ridgecrest $73,000 $24,392 $48,608 33.41%

TOTAL DEDICATIONS $146,000 $48,784 $97,216 33.41%

TOTAL DISBURSEMENTS $310,750 $120,576 $190,175 38.80%

Surplus/Deficit $2,169,250 $1,158,968 $1,010,283 53.43%

TRANSFERS OUT
To Solid Waste $775,000 $393,000 $382,000 50.71%
To Highway Maintenance $250,000 $126,000 $124,000 50.40%
To General Fund $87,000 $45,000 $42,000 51.72%
To Drainage Maintenance $50,000 $25,500 $24,500 51.00%
To Road Tax Sinking Fund $595,500 $300,000 $295,500 50.38%
To Road Tax Reserve Fund $15,000 $7,500 $7,500 50.00%
To Grants $0 $0 $0 0.00%

TOTAL TRANSFERS OUT $1,772,500 $897,000 $875,500 50.61%

TRANSFERS IN FROM RETAINED SURPLUS
Transfers from Cash Balance $0 $0 0

Surplus/Deficit $396,750 $261,968 $134,783 66.03%

BEGINNING CASH BALANCE $1,907,871 $1,907,871 $0 100.00%
ENDING CASH BALANCE $2,304,621 $2,169,839 $134,783 94.15%
TOTAL RESERVES $1,450,000 $1,450,000 $0 100.00%
TOTAL ENDING BALANCE $3,754,621 $3,619,839 $134,783 96.41%

SALES TAX FUND
QUARTERLY REPORT

JUNE 30, 2020

SCHEDULE 7 - SALES TAX FUND



SCHEDULE 8

ADOPTED ACTUALS VARIANCE
2020 BUDGET JAN-JUN

12/16/2019 6/30/2020

RECEIPTS
Interest Income $30 $9 $21 30.00%
Court Costs $250 $0 $250 0.00%

TOTAL RECEIPTS $280 $9 $271 3.21%

DISBURSEMENTS
Witness & Juror Fees $5,500 $3,156 $2,344 57.38%
Liability Insurance $65 $17 $48 26.15%
Audit $33 $0 $33 0.00%
Office Supplies/Miscellaneous $315 $311 $4 98.73%

TOTAL DISBURSEMENTS $5,913 $3,484 $2,429 58.92%

Surplus/Deficit ($5,633) ($3,475) ($2,158) 61.69%

TRANSFERS IN
From General Fund $6,050 $6,050 $0 100.00%

 
Surplus/Deficit $417 $2,575 ($2,158) 617.51%

BEGINNING BALANCE $520 $520 $0 100.00%
ENDING BALANCE $937 $3,095 ($2,158) 330.31%

   WITNESS & JUROR FUND
QUARTERLY REPORT

JUNE 30, 2020

SCHEDULE 8 - WITNESS JUROR



SCHEDULE 9   

ADOPTED ACTUALS VARIANCE
2020 BUDGET JAN-JUN

12/16/2019 6/30/2020

RECEIPTS 
US Dept of HUD $113,000 $87,569 $25,431 77.49%
Other Entities $3,650 $3,650 $0 100.00%
Interest Income $30 $15 $15 50.00%
Refunds $0 $0 $0 0.00%

TOTAL RECEIPTS $116,680 $91,234 $25,446 78.19%

DISBURSEMENTS
Housing Assistance Payments $112,250 $81,963 $30,287 73.02%
Audit $564 $0 $564 0.00%
Miscellaneous $0 $0 $0 0.00%

TOTAL DISBURSEMENTS $112,814 $81,963 $30,851 72.65%

TRANSFERS OUT
Admn Fee to General Fund $0 $0 $0 0.00%

Surplus/Deficit $3,866 $9,271 ($5,405) 239.81%

BEGINNING BALANCE $5,090 $5,090 $0 100.00%
ENDING BALANCE $8,956 $14,361 ($5,405) 160.35%

SECTION 8 HOUSING FUND
QUARTERLY REPORT

JUNE 30, 2020

SCHEDULE 9 - SECTION 8 / HUD



SCHEDULE 10

ADOPTED ACTUALS VARIANCE
2020 BUDGET JAN-JUN

12/16/2019 6/30/2020

RECEIPTS
Washington Heights $404,665 $341,833 $62,832 84.47%

TOTAL RECEIPTS $404,665 $341,833 $62,832 84.47%

DISBURSEMENTS
Washington Heights $404,665 $341,833 $62,832 84.47%

TOTAL DISBURSEMENTS $404,665 $341,833 $62,832 84.47%

Surplus/Deficit $0 $0 $0 0.00%

BEGINNING BALANCE $6 $6 $0 100.00%
ENDING BALANCE $6 $6 $0 100.00%

FEDERAL / STATE PROJECTS (LCDGB)
QUARTERLY REPORT

JUNE 30, 2020

SCHEDULE 10 - STATE/FEDERAL PROJECTS



SCHEDULE 11
  

ADOPTED ACTUALS VARIANCE
2020 BUDGET JAN-JUN

12/16/2019 6/30/2020

RECEIPTS
Court Costs $12,400 $3,298 $9,102 26.60%
Interest Income $175 $84 $91 48.00%

TOTAL RECEIPTS $12,575 $3,382 $9,193 26.89%

DISBURSEMENTS
Witness Fees $2,250 $100 $2,150 4.44%
Office supplies $75 $0 $75 0.00%
Other expenses $75 $0 $75 0.00%

TOTAL DISBURSEMENTS $2,400 $100 $2,300 4.17%

Surplus/Deficit $10,175 $3,282 $6,893 32.26%

BEGINNING BALANCE $88,636 $88,636 $0 100.00%
ENDING BALANCE $98,811 $91,918 $6,893 93.02%

 LAW ENFORCEMENT WITNESS FUND
QUARTERLY REPORT

JUNE 30, 2020

SCHEDULE 11 - LAW ENFORCEMENT WITNESS FUND



SCHEDULE 12

ADOPTED ACTUALS VARIANCE
2020 BUDGET JAN-JUN

12/16/2019 6/30/2020

RECEIPTS
Payroll Deductions $4,000 $968 $3,032 24.20%
Interest Income $1,000 $59 $941 5.90%
Transfer from General $0 $0 0.00%

TOTAL RECEIPTS $5,000 $1,027 $3,973 20.54%

DISBURSEMENTS
Payment of claims $0 $0 $0 0.00%
Contract Administration $0 $0 $0 0.00%
Supplies $0 $0 $0 0.00%

TOTAL DISBURSEMENTS $0 $0 $0 0.00%

Surplus/Deficit $5,000 $1,027 $3,973 20.54%

BEGINNING CASH BALANCE $58,945 $58,945 $0 100.00%
ENDING CASH BALANCE $63,945 $59,972 $3,973 93.79%
TOTAL RESERVES $110,000 $110,000 $0 100.00%
TOTAL ENDING BALANCE $173,945 $169,972 $3,973 97.72%

UNEMPLOYMENT CLAIMS FUND
QUARTERLY BUDGET

JUNE 30, 2020

SCHEDULE 12 - UNEMPLOYMENT FUND



SCHEDULE 13

ADOPTED ACTUALS VARIANCE
2020 BUDGET JAN-JUN

12/16/2019 6/30/2020
RECEIPTS

Bank Interest $115 $48 $0 41.74%
Court Cost $12,250 $3,047 $9,203 24.87%

TOTAL RECEIPTS $12,365 $3,095 $9,203 25.03%

DISBURSEMENTS
Jurors Compensation $5,000 $0 $5,000 0.00%
Office Supplies $125 $0 $125 0.00%
Miscellaneous/Advertising $375 $312 $63 83.20%

TOTAL DISBURSEMENTS $5,500 $312 $5,188 5.67%

TRANSFERS IN FROM RETAINED SURPLUS
Transfers from Cash Balance $0 $0 0

Surplus/Deficit $6,865 $2,783 $4,015 40.54%

BEGINNING BALANCE $49,937 $49,937 $0 100.00%
ENDING BALANCE $56,802 $52,720 $4,015 92.81%

SPECIAL JUROR FUND
QUARTERLY REPORT

JUNE 30, 2020

SCHEDULE 13 - SPECIAL JUROR FUND



SCHEDULE 14

ADOPTED ACTUALS VARIANCE
2020 BUDGET JAN-JUN

 12/16/2019 6/30/2020
RECEIPTS

BRUSHY BAYOU PROJECT $275,000 $0 $275,000 0.00%
DISASTER RECOVERY DR-4462 $0 $0 $0 0.00%

TOTAL RECEIPTS $275,000 $0 $275,000 100.00%

DISBURSEMENTS
BRUSHY BAYOU PROJECT $275,000 $0 $275,000 0.00%
DISASTER RECOVERY DR-4462 $0 $0 $0 0.00%

TOTAL DISBURSEMENTS $275,000 $0 $275,000 0.00%

TRANSFERS IN
FROM GENERAL FUND $0 $0 $0 0.00%
FROM SALES TAX $0 $0 $0 0.00%

TOTAL TRANSFERS IN $0 $0 $0

SURPLUS/DEFICIT $0 $0 $0 0.00%

BEGINNING BALANCE $123,361 $123,361 $0 0.00%

ENDING BALANCE $123,361 $123,361 $0 0.00%

JUNE 30, 2020

GRANT PROJECTS- GOHSEP/FEMA
QUARTERLY REPORT

SCHEDULE 14 - GOHSEP/FEMA PROJECTS



SCHEDULE 15

ADOPTED ACTUALS VARIANCE
2020 BUDGET JAN-JUN

12/16/2019 6/30/2020
 

RECEIPTS
Fines and Bonds $140,000 $50,975 $89,025 36.41%
Interest Income $130 $30 $100 23.08%
Salary Reimbursement -  Judges $71,380 $12,380 $59,000 17.34%
Other Income $125 $0 $125 0.00%

TOTAL RECEIPTS $211,635 $63,385 $148,250 29.95%

DISBURSEMENTS

SALARIES AND BENEFITS $134,676 $52,443 $82,233 38.94%
Judges' Personnel $101,600 $36,295 $65,305 35.72%
District Attorney's Personnel $33,076 $16,148 $16,928 48.82%

OFFICE SUPPLIES & EXPENSES $46,710 $18,084 $28,626 38.72%
Judges Expenses $13,000 $4,216 $8,784 32.43%
District Attorney Expenses $11,500 $70 $11,430 0.61%
LA Dist. Atty Assn. Dues $4,020 $4,000 $20 99.50%
Audit $975 $0 $975 0.00%
Insurance - Liability / Vehicle $8,765 $4,746 $4,019 54.15%
Law Library $2,100 $1,854 $246 88.29%
Transcripts $2,750 $2,591 $159 94.22%
Storage $1,100 $480 $620 43.64%
Psychiatrict Evaluation Fees $2,000 $0 $2,000 0.00%
Other disbursements $500 $127 $373 25.40%

TOTAL DISBURSEMENTS $181,386 $70,527 $110,859 38.88%

     Surplus/Deficit $30,249 ($7,142) $37,391 -23.61%

TRANSFERS IN
     From General Fund $0 $0 $0 0.00%

TRANSFERS OUT
General Fund - Admn Fee $7,575 $1,895 $5,680 25.02%
GF - Half of prior year (projected) $15,000 $0 $15,000 0.00%

TOTAL TRANSFERS $22,575 $1,895 $20,680 8.39%

TRANSFERS IN FROM RETAINED SURPLUS
Transfers from Cash Balance $0 $0 0

     Surplus/Deficit $7,674 ($9,037) $16,711 -117.76%
 
BEGINNING FUND BALANCE $31,093 $31,093 $0 100.00%
ENDING FUND BALANCE $38,767 $22,056 $16,711 56.89%

QUARTERLY REPORT
JUNE 30, 2020

 CRIMINAL COURT FUND

SCHEDULE 15 - CRIMINAL COURT FUND



SCHEDULE 16

ADOPTED ACTUALS VARIANCE
2020 BUDGET JAN-JUN

 12/16/2019 6/30/2020
RECEIPTS

LGAP 18-19 $15,560 $0 $15,560 0.00%
FP&C - Courtroom $300,000 $83,206 $216,794 27.74%
LGAP 19-20 $104,286 $0 $104,286 0.00%
CWEF 19-20 $143,000 $0 $143,000 0.00%

TOTAL RECEIPTS $562,846 $83,206 $479,640 14.78%

DISBURSEMENTS
LGAP 18-19 $15,560 $0 $15,560 0.00%
FP&C Courtroom $325,365 $140,070 $185,295 43.05%
LGAP 19-20 $0 $0 $0 0.00%
CWEF 19-20 $0 $0 $0 0.00%

TOTAL DISBURSEMENTS $340,925 $140,070 $200,855 41.09%

TRANSFERS IN
FROM GENERAL FUND $75,000 $56,864 $18,136 75.82%
FROM SALES TAX $0 $0 $0 0.00%

TOTAL TRANSFERS IN $75,000 $56,864 $18,136 75.82%

SURPLUS/DEFICIT $296,921 $0 $296,921 0.00%

BEGINNING BALANCE $0 $0 $0 0.00%

ENDING BALANCE $296,921 $0 $296,921 0.00%

GENERAL GRANT PROJECTS
QUARTERLY REPORT

JUNE 30, 2020

SCHEDULE 16 - GENERAL GRANT PROJECTS
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